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FOREWQFID 

This handbook was developed with a grant provided by the Vi/ginia State 
Department of Education, Division of Vocational Education, to ^erye as a guide 
for the development of general vocational education advisory- comittees in^ 
Virginia. 

Suggestions for organiz'ation and content vfere contributed MiS^ 
Marguerite Cnmley, Associate Director, Division, of Vocational Education; 
George Swartz, Stkte Superv^isor of Vocational Education; and Dr, Rufus'W. Beamer, 
Executive Director-'of the State Advisory Council. on Vocational Educatio^i. Each 
of the State's vocational program supervisors fecompended individuals from 
various local school divisions who were working with effectrive vocational 
education advisor)' committees. , ., * , . 

Ser\'ing as ^onsu^ttailts' for this project were: •Mrs/^Elinor Bjurgess, \. 
Supervisor of Distributive Education, Fairfax County /^Jaines R. Cardwell,* 
Agricultutal 'Education, Halifax County High School-; Ms. Cathy Cockrill, Career 



Education Specialist, Fairfax County; D.^'^tifenr}! Harrison, Director of Vocational 

Education, Halifax County Senior High School, representing industrial 4rts; 

^Jrs. Ruth L. Henr>', Coordinaijtor of Business Education, Henrico County Public 

^ ScfiOQlS; Walter M. Stata, Principal, ScStt County Vocational Center," 

u \ ^ 

, representing trade and industrial education, and Mrs. Ldona Woodling, Supervisor 

i ■ - - - ' ■ 1 ■ * 

• of Home Ecorionics, Portsirouth City Schools.^ These vocational educators reviewed 

'* ' ■ ' J ' 

y ^and comnented on the. initi^r owtline.*and first draft of this manuscript; their 
/ i^ecommendations and surest ions have been incorporated • 

•/ • • ■ 'i ^' ■ . 

^ - ' ' * • / \ V " 



I 

By nature of the task, a ^*Titej>is compelled or obligated to draw upon 
the uork of o^thers to*'pres?l?ntth.e reader vrith the bes|: material available. 
With this in m^nd^, proper -credit is extended to Dr. Lloyd J.* Rhipps^^ Director 
Rurban Educational Development LaboratOT\', University of Illinois, 'Urbana, 

'' ' ' N . 

for concepts incor?)orated uithm the text ^nd selected formats «5§a" in the ' 
appendices developed by Rurban, but modified for use in this gtiide.^ Credijt 
is also extended to Dr.- Robert J. W'^ishan, *-licAigan Department of E-ducation, 
Vocational Educ-at ion and Career Development'^Services , for permi'^sion to 
utilize selected vocational education advisory committee copcepts , .procedures , , 
and functions as expressc^lti \ Guide for Effective Utiliration of Advisory • 

* ' T . 

Committees prepared by Central Michigan University. ^ \ ' . 

The organiza'tiofi of this guide can provide the local vocational educator 

^[ . . . - ' ' • . 

^"^uith a reference fpr developing vocational education advisory committees, 

\ ^ . . . - ■• . / 

I ro^tr^ctunog an existing organization, or incorporating certain principles 
jr into an on-t:oing committee that vvill facilitate communication and contribute 

I •• • ■ ■ ^ /' " • 

^ to the overall vocational education, program within the 'Cbmmo;nwealth of \irginia 
It is hoped this publication' Kill alsa'^be of valueyto school boar^ 
members, school administrators, teachers, and Vocational education advisory 
committee members. • , ' '.^ , ' * 



Teorge S. Crr. Tr. 

Director,' Vocational Education 

Sta^e Depattment of Education 

Wal'ter ^. J>amey « . J 
Assistant ^ofessor 
School of Education * . - . 
Virgini'a CommonKealth University 
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INTRODUCTlrtN 




r8?2»i4 tatz aUzAnooviJn^^iUon^Uy. A 4|xg/t^- breeze; cuiA^terf tiiz 



poured i^nd tibtod' thz 
f^otoid, /ie ^5aio's[ipe/i^ende^tt..Euetaitd *iziuAnAjig ^tom'^e p^^cctice '^xe£d i^^tl^e _ 

piayzd iti buitding thz now kigh hdiool icith cts vooationaZ zducjoiXicm tiling. 

Bob ojid Vx. Evzlojid mei in tiiz pjv±uig Jjot^ exctwuigW p£ea4a>it^es , 
and CQmoDXtzd On thz 62XUon[4>' c^ootbcuU-'po^^ilMJU^ In panting,^ dx^ Evzloiid ^ 
iu/aied to^ Bob;' a>id ui cox oi^^-tiiz-cu^i mamizA, oifeed, "Haue t/ou giva}i ojuj ; 
i/ioug/it to o^iQAaig-^a C0tmc h^^uito body ^zpcivi?" • ' • ' • ' 

'*We££^ 06 a moitcA o^'^act, I ^iaue/* 6ocd Bob. "Seue/Lot 4^tadziiti havz 
iiiqaVieA about 6uck a cou^, coid-BUl Jonu oat* on Old M>cX£ React catted tfte 
otiiZA doij m}VtJf}xg me to >^ec^mmejid a teceiit ouio mzdiania6 ghjoduatz to %itt oji 
opeitoig in /va bod/y b\wj/.'' • • 

'7 bi£H.c/* ntplioji'thz Saptnhvt^xd^itx '"'laybzm 6twatd look iivto tiiis. 
to abottt Wzdnisday a^ttnsxoon ,at. tlyizz o'clock? I'll 6qX tixat trnt (uidz ii^ 
'yo.u coii mafee it.'' ^ - , , ' 



ERIC 



"Cou^i€ on rrn,'* Bob' commented' 06 hz cio6zd thz bjxA mjndov: ond'dAovz mag. 
A tuxLnge, ojj zxcitzmoU AtiAAzd Bobi^cutd. ljA^ mind fcegon Kzviejjoing thz 4^ep6 ^ 
^ivo^ued ^ ^txvitinQ cc nm pnognxm. "T^i/tee o^oZoqk Wednudaij , tHu 'Is 
Uonday ^ ' ^ . 

8of? feneu? thz 6ap^£A^ntzndejtt tcon^ed mc>^e dicuj^Ju^t, convmotcon. He tuonied 

n pn,oczdu/ial plan ^o^i a66U6mg thz need ({ci ajt^auto body tepoiA liouA^e, and 

mothoA ioK impZmzntatLon pit need loas ej>tabla>htd. As tht VvizcXjok 

> ' • i 

VcQAtional Education, Bob \)avij> KCouZd be Ko^sponsiblt ^ox thz IyuXIoXmo. an4 

ttadtufUp cx)nducting the, assusmtnt a>xd in. rnc±ing A^colmmdaZio^^S to tht 

jichooi bocjidi' 

ks the reader* of this introduction, , you Kave aLready indicated an irite3:^st 

in vocational education. You^ may be a newly appointed member^ of a vocational ^ 

education advisory committee, teacher, ladminlstrator, schopL board member, or 

just an «)rdinary citizen intere^fed^in your school from the standpoint of a ^ 
^ • • t- ♦ , . , ' . ■* 

'parent, ^1^)1 oyer, or student. KTiatev^er^your position, you can have^^a ''twinge 

' ^ ' . ' 

of excitement also and perhaps expeirience some decree qf satisfaction in 

• " ' ' ' ' ' • . * * • • • • 

working with your school, knowing that school .iaisi4i^^."i3\al^ your "business. 

Together let ms take a quick look at what Bob^is confronted" with, not 
I** • ^ * • 

only in starting a hew vocatioji^j^-j^rogr'am, but in keeping it operatiag. Jhe 
schpol is our businesl^^-^ife are all involved, lay citizens and educators alike. 

Bob khowSthat jmore than desire is required in initiating a new course 
of st(id^'. He naist involve the coifnnunity, the school as. a public body, the 
students J and the Division of Vocational £ducairion^ Consideration must be 
given to student interest in the course, employment opportthuties in the field, 
the facilities and equipment needed for Instruction, the curriculum to.be 
taught, ajid the availability of qualified teaching staffV Before the final^ 



decision is" reached, all C3f these interests must be considered. If the 

decision is positive, considerable energy and 'planning must t:hen be spent in 

putting these elements together and coordi^atTng^tije activities generated by 

the new course with the existing or on-going vocational education. program^ As 
• . ' »^ • 

the new course is assimilated into the program, constat monitoring will be 
required to see that the course objectives are being achieved, tjie students * 
roperly placed,, an4 4ts graduates satisfactorily functioning op the job. 

This^ cycle bf events can be multiplied for each vocational course offered. 
Bob and his staff alone canntft provide- alj the sup{)ortive services required to 

make Johnston City's vocational/education- program an outstanding one. They 

A / ' -r- 

will need assistance from their ^vocational education adviso^")— Wraiittees . , 



Just as the guilds mohitoxed their crafts during the Middle Ages, today ^s 



vocational education a^dvisory committees assist, vocatipnal educatprs in a J 
establisliing criteria 'for performance standards^ Evaluations and program ' 



accountability. They contribute .to student 'placement and the identification 
of valuable community resoiijces, and provide an invaiuabl-e service to the 
colmnunity by keepijig the scmbol informed of Jocal labor market trends and 
• employment need^. . * * - 

The following pagps haye been assembled to provide the local vocational 
educator with both information and guidelines for organizing, implemejiting, 
and operating local vocational educati^on advisory committees • ^They are not a, 
panacea for 'solving .the problems of education, but when implemented, they can 
contribute to closing the communication^ gap between education and the lay 
public. \n so doing, the educational opportunities available, to the student 

V ' . ' ' ' - 

will be ^improved. I ^ . 



, NATIONAL A.W STATE* ADVISORY COUhJCILS. 0!^ VOCATIOML EDUCATION \ 

Understajiding .th'e structure of the national and state adv^ory, pc^uncils 

• ' - ■ ■ • * ■ I \ 

on Vocationctl educa^oh is of significance to local vocational education 

,4diniuistrat,0TS. Although somewhat remowj, there is a structural , H^^ge • 

"between the local organiza^pn and its state and national counterparts/ The 
following description^ of .these councils have ,bee^ extracted from the 
Natix)nal Advispry Council on Vot^tional Education's Resource Book 'for State 

.. Advisory Counrrils > It is recommended' as a valuable reference for local 
administraroars.- ' 

Both the national and |js^stat\ advisorjr coupe 14 s were mandated by. t^ie 
Vocational Amendments of 1968 (PL 90-576): \heir .resiy)nsibilitie$r were 
[fexpanded with tli^ enactmeat of , the 1972 Education Amendments ' (PL 92-318). 6ach 

^council holds separate and independent status-; but as stated an the ,]|pyblication 

. . . the only relationship reouiteU by PL 90-576 is a 
^procedural oniB, the actual relationship is an extremely , - 
V .-Effective partnership between independent equals. 

^ { — . } 

' Th^ paiocedural" relationship merely calls for the State Councils^ ^ 

-to provide the National Council a cd^y of their annual evaluation 
report A ,. . • 

National Coifflcil on Vocational Education , \ * 

. The national council must have a membership^ of 21 ^i These members ^are 
appointed-by thfe President of the United States, and the'y are*: 



\: . ~rejpr^ntative'of labor, management, education at 
various levels of our nation!* s system, disadvantaged minorities, 
and* the general public. 2 



f ' ' 5* 

Of the 21 members, seven must be appointed from the. general public. The ' » 

f ^ ' ' ■ 

council's chairman, designated by the President, is autl^orized to assemble the-' 

council when necessary, however,, it must meet four times each year/ ^ 

Responsibilities of the cpuncil are^to-: , -v ' 

Advise the U. S. Commissioner of Education coacerning the 
administration of, the prepa^tion of general regulations, for,' * 
and the _opjeratiq^af -occupational education program^ / . , 

Review the administration and operation of occupational • ^ ^ 

programs, .... \ * • > ' ' 

Evaluate . . . programs of occupational ecjucatibji and -other programs ; . 

of" trailing . . .i . ^ • ' * 

Develop recomuiendations for improvement aild changes m occupational 
education as determined by the findings of the Council's revi^ews 
and evaluations. . . . , , 

Publish and provide to^ the Secretary, of the Department bf^Health, 
^ Education and Welfare for transmittal to Congress--^ . . : Reports . ^ 

. . t of independent evaluatiOTS. Annual reports . . .'and .* , / 

recommendations for changes' in Federal legislation dealing , with ' 
occupational education ... . • n j 

* Publish and •distribute'* annual reports ... of the Council's 
findings with respect to . . .duplicatioft of occupational programs 
. ^at the postsecondary ^nd adult leftels . . . with recommendat*ions 

for minimiz*ing and possibly eliyiina^Lng -such duplication.^ * * . * 

th^ National council r.eceives its funds froip Congress thrpugh the: I]. S. 
Office of Education, ft is ^ssoci-ated'with the executive' branch'of the 
• government, but it carries outfits responsibilities independently. Tlie c6uncil { <^ 

has its own professional staff under the leadership 'of an ex«cut'i,ve director 

/ J*' ' " ^ 

* • . ^ . ' t 

and has access to technical assistance when needecf, along with the resourceSb'of 
tUer^U. S. Office of Education and other governmental agencies* • . 

. ^ '. Research rolnpleted by the National Advisory Council on. Vocational Education 
^Jias resulted injiumerous reports and publicaljions of interest to all areas of 



vocational edu 



ation and at aU levels of go\ 



12 



ernance. Perhaps the most* 



important of these publications is the council's review of all state advisory 

councils*, annual reports. .Through the exchang-e of publ ideations and reports, 

xhe national council is better prepared te present current and valuable 

information to the^U. S.. Office of Education and the Congress. 

• • • • 1 

Virginia State Advisory Council J ' . . ' 

On yocat4onal Educatit?n ^ , . '.1 

F&deral law does not Require a minimum or maximum number fojr membership 

on state advisory councils. This decision has been left to the individual"*. 

states. FederajL legislation requires, however that the membership is • 

representative of t-he followijig^'mterests : r 

* -State industrial and economic development agencies, 

> ^ ' 

Secondary and po\t -secondary schools, arid institutions of 
higher education and^ adult education offering ... 
•vocational or , technical i^ducation' . . 

local educational, Igendifes' and School boards. 

Manpower and vocational education agencies in *the state . • • 

Schotfl systems with' latge concentrations of academically, 
socially, economically, anJ^ cuft«tally disadvantaged students: 

* " * Special educational needs of physically or mentally handicapped 
persons . 4 



✓ The general public, knowledgeable about the poor and the ^ 
disadvantaged, ^ * . 

•^Fam^liar with the vocational needs and the problems of management 
and^labor in the statef \ ' ' * 

A'ifginia has identifieci^hese interests as categories and apportioned t^he 
'membership m the following mi*ner. u^agement and^labor (5), higher education 
• (2) , adn^nistration (2) , vocational jtefchni^cal education (2), local agencies (2), 
manpower education (1), local school systems (1), special education (L), 
general public (2). . • . " ^ 



Individual .appointments to 'the council are made by the governor "to 
« serve at the pleasure of the Govemor^*^ for a designated term of offic4. The 
chairman and vice-chairman of the Virginia State Advisory Council on Vocational 
Education are elected annually by the memberships Standing committees of the 
council are: personnel aijid housing, legislation and funding, state plan, 

"I ■ ■■ ■ 

programs, planning and pr6jects, and research and evaluation. The Executive 
Conjmittee .of the council is composed of the elected officers and the chairman 
of each standing committee. » 

Four schedixjed advisory council meetings are held each j^ear with, 
provisions for special meetings to be called when necessary. Standing committees 

meet during the intervals between these sessioQ^. ,An executive director is 

- " ' ^? ^ ' ' 

employed \>y the council to perform its administrative and leadership functions. 

>. ■ * 

^ , *^ * » • 

Dr. Rufus W. Beamer serves in this capacity for the Virginia State Advisory* 

Council. " . • 

State advisory councils .are mandated to be independent and autonomous 

groups, with the responsihiUty of assisting the State Bplrd ofr Education 

(State Board of Vocational Education) in an advisory "capacity in formulating 



statewide education policy. In this same way, the council works effectively. 
With the Division of Vocational Education, Virginia State Department Of 

Education* (Appendix A) ' • ^ ^ * . 

» • ■ • 

The council's responsibilities, as aaequir^d by the. Vocationai Amendments 

v>of 1568 and the 1972* ^ducation Amendments are. to: 

Advise the State Board on the development of. the State plan^ ' 
^ f - including the preparation of longrrange dnd anftugl program \^ . 
i plans and prepare and' submit a statement describing its 
^ consul tat ioiT with\ the State Board on Its State plaa 

Adyise'the State Board on policy matters arising in. the ' " 

^ administration of the* State ^lan submitted pursuant to the * . 

Act 'and the regulations . ^ ^ 



Evaluate vocational education programs, services, jand 
activities under the State plan, and publish and distribute.- 
the results thereof. » * 

"Prepare and submit through the State Board to th*e Commissioner 
and to the National Advisory Council an annual evaluation 
report, accompanied by su(h\ additional comments of the State 
board as the State board deems appropriate, which (1) evaluates 
' - The effectiveness of vocational education programs, services, 
'and activities carried out in the year under review in meeting 
the program objectives set forth in the long-range program plan 
%^and ^e annual plan, and (2) recommends such changes as may h^t 
' "warranted by the evaluations. > ^ 

Prepare and submit through the State agency assigned by the 
Governor to serve as fiscal agent for the Council' (presently 
Virginia Polytechnic Institute and State University) an annual 
budget covering the proposed ^enditure of the State Advisory 
^ Council and its staff for the following fiscal-, year . / 

ft » 

From Xime to time the: council publishes various 'reports and studies 
* / ^ . - 

conducted by, or through its office. Other activities involve conducting publ 
hearings an^ the publication of an annual '3;eport which is submitted to the 
Virginia Sjt'ate Board of Education •^or review, comment, and/ox action. By law 
this 'report is then submitteS to the JUnited States , Commissioner of Education 



and 'the* h^tional Advisory Council on Vocational Education with Board^ comments 



NEED ^}iD PROVISIONS FOR LOCAL VOCATIONAL • • 

EDUCATIOX ADVISORY COfMlTTEES • • * • 

Arft4«)ry committees or councils at the local level can provide assistance 
in overcoming obstacles that hinder the development of effective vocational 
programs. Recognizing this, the Virginia State AdvifiojK 'Council on Vocational^ 
Education recommended in its report of December, 1974, that the Board of 
Education encourage the establishment of local general vocational education 
advisory committees. It further recommended that <he St^te Division of. 
Vocalional Education (DVE) provide assistance to lopal divisions in their 
efforts to organize and operate such , committees. (Apf)endix A) 

The status of local' vocational advisory .coigmittees ^in Virginia as 
determined by a recent survey conducted by th^ DVE, provided some interesting ^ 
results: . ^ . • • • ' 

R^ponse to the survey w^s 100 percent. Minety-foi;r counties, 

* * 'I * • ' 

three towns, 33 cirties, and eijght joint vocational centers replied. 

for a total of 138 returns. ^ * / 

Forty of the respondents indicated* that they had general 

' . ' * ' \ 

vocational advisory committees with representatives from\the * 

coijimiinity labor market. ' • ^ 

* Twenty-two reperte^^heir general vocational advisory 

committees were not representative of their community's labor ' 

market . ' 
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Fifty-6even reported *a different! type of organization from 

the general vocational advisory con/ii^ltee or one in association with 

a general school adviso'ry (jommitt^e. . * 

'* , ' ' ' 

Nineteen reported that they, did not have a' general vocational 

•advisoj^' conunittee. (Appendix B) ' - ' 

The brief summary of th'is survey does not tell thfe coinplete story.. Many 

' / . ' ^ '\ \ * - ' 

of t\ie divisions .are m the process of developing general vocatiof^al advisory 

, * ' . ^ \ * " • 

committees; others are in the process of reyising the structure ot^tneir 

present organization. ' * 

.In the' superintendent's memo of Jjune 20, 1975^ fir . ;<;eprge Otr, \Director 
If ' Vocational Education, stated, '■. •/ . we would like to see the localt^ f \ 
locational advisor)- committees affiliated more cl6sely with the Statue ^dvisoi)r 
Council on Vocatio^l Education^ i . \ ^ 

The 1976 StatSs^atn^or Vocational Education incliides five specif 
. i^ecoramendations from the state advisory council. Ome, appearing as an \* 
objective, states that: 

. / ' By June 3D, 1980, 115 school divisions will have organized • ^ 

-local General Vocational Education Advisor)^ Committees in 8 ' ' * 

accordaiTce with a plan of. the Division- of Vocational Education., ^. » 

•'The benefits to be derived from reaching this objective are that: y ^ 

Total programs of vocational education $t the loc^l level ' . 

will be ^improved' through a greater' numb ei* of general* advisory ^ ' U 

cpntraittees and will better meet the demands of the employing , ^ 
community.^ ' i \ * • 

i. ■ . \ • •• . ■ 

/ A free flow of coimnuni cation concerning vocational education from 

/ ' ' \ ^ » ' \ ' 

qualified lay and professional. personnel c^ provide j>utpos^l direction to 

■ ' '\ > . 

.local and stat? vocational education^ programs! IdeallV, this flow of 

17 ■■ \ , ^ 
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information vvill start at the local l<H'eJ^ pro,ceed through the state and 

• - • • 

national advisofv councijs 'to,the Congress, and (>ack ^^gam to the local level 

Provisions for the development of locaT vocational advisory coinmittees 

are provided through thp Division of Vocational Education in the form of 

encouj^agement and aslistance provided 'b5* state supervisors. Appearing' in the 

\ irginia State Plan for Vocational Education is - -t-he. follo^in§' commentary 

concerning the division's position oo^.local advisory councils or conafiittees : 

* ■ — * ■ H ^ • 

^ The State Advisory Council on Vocational ^Educati^on and the. ^ 
Division of Vucaticrial Education strongly recommend the ^use of 
< local advisory council^. It is reconnucnd^d that all local 

school (divisions have a general advisory council for vocational* 
• education which shall: 

Advise the Ipcal school divis»ion on'the pr-eoajration of 
, ' ^nual and long-range program pl^ns; ^ ^ .* ^ • 

Maintafn dlose cojitact uith the State Advisory- Council * 
^ on Vocational Education in providing a two-way 

communication system fcSt improved programs of vocational 
^ education; - . - - - - > * ^ ! 

\ . . 

Eva^ua-te local programs of ^vocational education in light ^> 
^ of annual and long-range ^plans and make recommendation 
for improvements 

' ^Sub-divide into <iivisionwide' cra.ft^or subject committees 
* , ^ /pr.jeaiih* ^'ocational program ^ith' ad3itional members 

appointed who are ki>owle<fgeable in that craft or subject 
area.-^^ ^ . 



Only indirectly have the nej^ds of the student been ipentioned for it is 
felt that these needs •wUl* be better i^ulfilled wheri'the community and the 
school combine effprts. Student needs arc? associated \^itjj a full cycle of 
•vocational education activities from program planning <and implementation to 
placement in^the world of work. . 



• VOCATIONAL EDUCATION ADVISORY CGt-lMITTEE CONCEPTS 
•V ' ■ 

Vocational advisory cpmmittees are an outgrowth of need datin&^ck to 

the early beginnings of vocational education. It was through aitidentification 

of need, the grou'ping together of concerned citizens and educators for the 

.enactment 'of state and feder^^ legislation,, and the results of their efforts 

that^gave birth to vocational education. The value of conceraed citizen- 

educator activity as exhibite'd in this early struggle was reoogni^d and 

incori)orated in the Smith-Hugi^es Act* of 1917, which provided Federal assistance 

to vocational education. This concept has been perpetuated in ensuing Federal- 

legislation fbr education, and^ several states require local school divisions to 

J, Utilize the services of vocational education advisory committees; 

The concept of a vocational ^ducatiop* advisory iommittee is generally 

accepted throughout tM nation and reflects a similarity or sameness of^ 

purpose-. The committee organizational structjite, however, varies from' state 

to. state dictated either by. law or individual community desire. Committee 

operation is also affected by state laws, policies of the local school 

dlv^^sions, and attitudes of local school personnel and citizenry. 

%* ' " 

Recognising past* successes in'the practical implementation of the concept 

♦ 

tehipd the oi:gani2ation of vocational advi'sory committees should giyfe 
' dire^ction to the use of tliese committees at the lojcal level • That /there is a 
great need in this direction was borne out in the results of the Virginia survey 
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/ ■ - 

nreviouslv cited and in the report of the feneral Accounting Office (^AO) to^ 

4 

the Congress, December, 1974, v^hicK made .the following observation: 

Local communities have been encouraged to make use ofi advisory 
committees in planning vocational education nrogiraras , \but 
neither OE (Cffice of Education) nor State agencies hatye 
provided the necessary guidance to LEAs. (local education agencies) 
regarding the appropriate role and function for advisory 
committees. 

.Tlie GAC report indicates that this lack of direction has caused wide variations 

in the^ ^^ectiveness of local vocational advisory committees, resulting in 

sinilarf variations in local nrograms o.f vocational education, 

fwo provisions for improving the state and local vocational education ^ • 
I ,f ^ , • . ... 

olannihg capabilities have been inoorporated in the 1976 state ^lan. One 

provippn is that of organizin^iocal general vocational education advisory 



comrai/ttees; the other ,is to affiliate these coinnrittees witn the State \4>{isory 

/ - * * ' • ' ' ' ^ 

Coui^Cil^on^ Vocational Education.- ^ This tyl^e of organization will facilitate 

local and state planning, the assessment of community and student need§, the 

^ .-^.id^ification of current and futUrp' raanpo:iver needs, the collection and 

Utilization of data important to the development of vocational education 

• programs, and t^ coordination of planning efforts. 
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^VOCATIONAL EDUCATION ADVISORY COMMITTEE FUNCTIONS 



Citizens, representative of the school and community, who ar& working 
toward a connnon goal, provide communication between those^^ rece^^ng a service- 
and those providing a service. The effectiveness Ot^this. cooperative effort 
is determined* by "how well each party ttnderstands its particular task or 



function.. 



Volumes have been written in an attempt zo identify these functions ^ One 

♦ . ' ^ / . • V 

.of the clearest examples has been compiled im a study authorized by the 
Vocationai -Technical Education Servide of .xhe Mi chigari* Department pfj^ducation 
(Apjrartaix C) . Eight major functions were *identifie<i^d organized irtVcf^ manual 
to facilitate the effective 'use of vocatlonkl e^ll^tion advisory coraroittfees: 

1»- Occupational/comiAinity surveys ^ " 

2. Advising oh course content 

3. Studertt placement ' ^ . . • , ' 

4. Community public relations ^ 

5. Equipment and facility planning ' ' " ^ 

6. Program staffing assistance ' , .^ ^^^ 

7. Program review and evaluation " ^ & ' 
identifying and assessing community resources. 

t 

' * - The above. functions are a .contraction of the tasks in which vocational 
education advisory jcommittees can become involved. The)^ are not presented to 
indicate limits of involvement, but to provide ^broad topics under which othef 
activities or tasks may be classified. Vocational educators are also concerned 
with local economic and employment trends, the involvement of local .advisor>'' 
groups in assisting with the school's anpi^l and five year plan, the counseling 



of students,, and various other activities associated with the needs of the^, 
locg.!' school and community. In most cases, these* activities can be classified 
under one or more of these eight major functions. 

Local vocational advis9ry groups sometimes become involved in activities 
that arQ considered in^roper and should be avoided. Seven of these activities 
have be^ identified as: - ' .* 

' 1. 



Independent reporting without^ approval of th^ school 
administration. 

Discussion of noneducational x:oncerns-. '* 
Use .of pressure *tactics. ' 
Involvement in partisan political issues. 
Promotion of fund raising activities.. 
Involvement isn schooi personnel matters.. 
RecomiT\ending \he *h)pw' of educational processes. 




committees can create 



'affront to the authority of 



Improper, ac^witi 
dissension Vnitiyln the school 

the school board. It must be rem^bered that the schoo't^bpard is the policj^- 
making authority for conducting scT^ol business; an advisory committee's role 

V ■ * , \ " 

is -to giye expert advice and to. make recommendations to the schdol board: 
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22 



ERIC 



/ 



ORGANIZATION Of'^OCAL^ /^VJSORY, COMMITTEES FOR VOCATIONAL EDUCATION 

Three basic vocational adVisory^oinmitt;ees are involved at tfie local 
level: the general*. vocational education, the occupational, and the course 
advisory committee.. A general vocational education ^advisory committee is. 
concerned with the improvement of the local division's overall vocational 

education program* An occupatipnal^*advisoty .com^ttee is concerned ftegre^ly^ 

* * - ^ \ 

with the development ajid improvement of a partiduLar pcGi:5)ati6nal cluster. - 

The course advisory committee directs its attention to a particular subject 

area; * ^ ' 

Determining the most desirdble organization and thQ number of vocational 
education advisory committees rests with the local school division, A small 
division may . find it more' expedient tcf operate with a' general vocational ; 
education advisory committee only. Such an arrangement may also be advisable 
where the vocational preparation of the '^s^fudent 'is, accomplished through a 
joint agreement with another school divisron^oi: an, area vocational education 
center servi-ng several schools and/or divisions. ^ 

In divisions operating a vocational education program with only a few 
vocational course^, it may be unnecessary to have an occupational advisory 
committee.' In such situations th^ structure would invdi^e oijjy the general 
vocational education advisory committee and the course ^^a^i^ory committees^ 

The ideal type of organization is one that is represfentative of aU 
occupational "areas offered within, the school . These areas may be^ Agricultural 




, education, business and ofi(ice education, distributive education, home economics, 
! industrial artl, and trade and industrial educatiom.. This form of organization 
•is illustrated in Figure 1. ' ' * . 



FIGURE 1. 



SUGG£SX£D ORGANIZATIONAL STRUCTURE FOR VOCATIONAL 
* ' -EDUCATION ADVISORY COMMITTEES 



School Board 



» • • . — ] 


\ 


1 General Vocational Education^ Advisory Committe^\ 







T 



j Agricultural! j Business J j Distributive 
Education and ; , Education- 

I Office 
I Education 



Honre- . 
Economics 



Industrial 
\ Arts 
/ A 



7^ 



-Trade 
^ and 
Industrial 



The chairperson of each of the six occupational cpmmittees often serves 
as a member of the general vocational education advisoi^y committee, A member 
of the school division's staff, progr-a:m supervisor, or instructor serves as the 
administrative liaison for the occupational fluster. ^ 
The advisability of having this inter-committee linkage would be determined 
by the; local divis-ion basecj upon its size aiad .the complexity of the overall 
•vocational^ducation program. In some situations it may be more desirable^o 



appcmit the membership of the general vocational education advisory comnuttee 
f TOia Lliu Lpjununity at - Tafge*. 
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Course or craft advisory -committees could' be added to the structure shown 
m Figure 1, By so^jioiug, the talents of a greater number of lay representatives 
can be utiliTecl. An expanded structure i$ sJ[iown i,n Rigure 2. ' ^ 



'FIGURE 2. 



• EXPi^DED ORGANIZATIONAL STRUCTURE FOR LOCAL 
vocational EDUCAT'IQN advisory COMfllTTEES 



Schdol Board 



^ 1, School Administration j .* 





' •{ 


1 General Vocational Etiucation Advisory Committee 






Occupatiqnal Advisory Cemmittees 
(six occupational clusters) 


> 


» ' ' t 


Course AdvisoVy Committees 
(Numb'er determilied b>^ CQurse offerings) 



th^e^'are^ many benef/ts to be derived from fi^ving a genei'al vocational 



education advisory commitjtee reporting ^o the^ school ^idmi^istration and the ; » 



school board. .With appropriate communication$ between the local geneiral 
vocational -education advisory committee and the state advisory jcouncil and with 
the coordinated ef^'orts of both groups, the overall needs of the, "local school 

* • ^ 

div^ision and the state can be more- adequately assessed, pleading to improved 



educational opportunities for thousands, of Vitginians. 



ESTABLISHING A GENERAL VOCATIONAL EDUCATION ADVISORY\cOMMmEE 



The following steps are generally recognized a? the procedure ior 
organizing snd ifil^enting vocational e.(^cation ad|visory committees: 




Step 1. S^choob. Board Approval 



Step 2. Chart ^ and Organization 
Step 3. Selection of libers 
Step 4. Appointment of^embers 




. Step 5. Organizing/ and Executing the First Meeting 
Step -6, Establishing Commitjtee Bylaws 

' Most school boards have established policies regarding the o^ani^ation 
of advisory commiitef^s. One of . the first actions, therefore, would be to, 
determine exactly what provisions or restraints are imposed locally, and then 
proceed by modifying these* steps to conforn; with local policy^ existing 
structures' and the need for organization. 




Step 1. School Board Approval, *^ ' / . 
\^ The initial step in establishing a vocational education advisory iroiAmittee 



i^^?afec of securing school board' approv^al , The request --should explain tlie 
•n6ed for forming the committee and describe the educational benefits to b^e 
de;rived by the local division, suggested format ,fw& granting permiss^pn to 
organize i$ present;ed in Appendix D. ' » . - 

Justificati9n for establishing,, a^ocational education advisory committee'* 
can be found in the opening sections' of tlii«S«nd5odlr;- ' ^ 
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Step '2, Charter and Organjization 



- The sranple authorization (permissioD^^rm in i|ppendix D can serve as the 
general vocational education advisory committee's charter with addition , 
of guidelines for the operatioji of; the committee, see Appendix E. f^e policies 



of the school boar^ regarding the f65(;3ation of advisory committees j^ill ^ 
detenaine the thorJughness required in preparing 'a chirter. A sample charter 
that encompasses a more detail^ approach is §hovna in Appendix F. 



V 



It Kould be difficult ip provide' 



needs of all school divisions. The sample docjoments cbntained. in 



appendices provide the local Sdministr; 
modified for .local use.. ' • 



examples that would meet th 



V 



5 individual 
the 



tor with suitable formats that may be 



Step 3» Selection of Members ^ ' . ' • 

Planning an advisor)^ committee of a manageable size* is very important 
if the comaittee is to function as designed. In , determining the size, 

consideration should be given to creating" a bailee )f representatives from 

* * . *• 

%ithin the community. One member could represent seyeral interests. 

Consideration should be given to the^ indiyidual.'s willingness to. serve, * 

I 

. demons^ted .ability, and knowledge in the ar^a of a particular ad\^or>^ 
'committee' s function. ' .? - • - : , * ' 



General voctational education advisory committees var^ in, size from 



\ 



community to community, !btit most references suggest a mdmbetship of 9 to 12 
• tfeuabers, *A membership of five to nine iildiiriduals is recommended for . 
occupational and/or course advisory committees. These figures in'cXjide the non- 

/ ^ ' - . ' ^ J ^ • o 

voting laembers of the committee, such as 'school ^{iministrators; teachers, and/or 



school board: urembers . $ 
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Several different* methods may l?e used m the selection process, but-the 
use of a selection committ'ee is' the method recommended as most satisfactory. 
This method has been incorporated in the sample operalion a - l ^uid e l i m es and 
charter shown in the appendix. ^ ^ ^ ^ • 

A selection committee should be authorized by the school board 
(Appendix n) . Normally, it ^is composed of three to four members, one a 
representative of the school's staf;. The lay members should be uell respected 
citizens^ -knowledgeable of the community, and available to serve on a continuing 
basis. Th^ selection committee is usually appointed to serve a three year 
term. This .committee serv^es in the capacity of ah ad hoc conHnittee, as its 
duties are "sporadic and of a short duration. 

* Selection committees function to: (1) determine the characteristics and 
components of the community, ^2) secure the names of representative individuals 
with desired capabilities; and (3) interview, screen, and recommend those 
in4i>vciduals best qualified to serve. Tliey inspire confidence in the S)Dhool 
board, create greater citizen participation, and provide the school board \,ith 
a nonpartisan means of selecting lay citizens^o serve the school in an 
advisory capacity; _ ^ 

Whatever means is used, certain procedures should be followed in the 
selection of advisory committee \^^^whe^ by surveying the community and 

compile a list of qualified candtaates. From the list of candidates a- 
jsufficient nuinber of interviews should be conducted to prepare a list of 
nominees to be presented to the school board. For a sample candidate inforroation 
form, see Appendix H, ' - ' 

Since the school board retains the right to reject any nomination, it may 
be advis^ie to have a preliminar>' listing approved prior to conducting inter- 



vieus with any of ihe candidates. Such a screening process coujd eliminate 
"possible embarrassment at a later date. The list of nominees presented to the 
school board should b^ complete at the time, of presentation.^ By so doing, the 
board IS not forced to consider alternatives or to make urinegessary decision^ 
concerning the candidacy of any individual, ^his approach also makes it , 

possible for th& board to approve the appoinitnent of all members at the same 

/ \ — 

time. ' / ^ ♦ 

After school-board appointment (s) has been made, a personal letter should 
be sent to each of the appointees notifying them of the appointment. Informati 
concerning the vocational ^^z3X\oxi advisor)' committee^ s first or next "tweeting 
could be included. This letl^fer shpuld be signed by the chairperson or 
.secretary of the board. A sample appointntent letter is shown in Appendix I. 

Step 4. Appointment of Members ; . " ' j * 

A perennial question and one that creates problems ^t all^levels of 
administration is: IVho shall be appointed to serve on vocational education * 
advisor)' committees? There is no pat answer. Since each community is 
. unique, the committee should be predominately staffed with lay citizens capable 
of providing the vocational education program with the best direction possiblei 
'This can be accomplished b>' Utilizing the talents of the business^ industrial, 
professional, and educational se^ents of the community. ' ' - ' 

NonVota,ng members on the general vocational education advisory committee 
usually include a member of the school board, the local director of vocational 
education, and a representative of the local community cpllege. Nonvoting 
members senang on an occupational advisory committee would, include the local 
supervisor and/or department chairperson. If course oi; cr^^f advisory 
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committees are a part of the structure, the prograsn instructor uould serve^'in 
thii; capacity* It is rccorunended that a former or currently 'enrolled 
vocational 'student be included as a member of vocational education ajivisory 
committees, 

Step 5. Organizing and Executing ^ 
The First Meeting | 

The first meeting* of a i>ei5Ty establi*shed or reactivated A'ocatiohal 

education advisory committee is impprtant if the opmmittee is to, be a- ' • 

constructive addition to .the school's vo<f^tlonal education /program. This 

meeting should not be left to chance. . It should reflect/planning on the part 

of the local director of vocational education. ~ / 




A letter of appointment and information conc^ning the first meeting 
should^ have been received by each nevv member, and. ui thin that member's family 



and the individual there surely exists an eleipent of pride in .the appointment^ 

7 ■ • ■ • ■ • 

This letter should be followed with another from 'the local dii*ector of 

' ■ / ^ • - . 

vocational education offering congratulations And an expression of personal 
appreciation. It uould be desirahle to eiaclose with the lette*- copies »of the^^ , 
nectinc agenda, the advisory committee^ s charter, -a sample set of byla^ns and 
informaiion about the school's vocational education program. 

ThL sample operational gu'id^ines and charter exhibited in the appendices 
r>ro\ ide information related to me^mbership, selection procedures, terms of 
^erhcrship, and the use of consultants by the committee. These d()cuments. also 
pro\\de suggestions regarding ?the responsibilities of the school board and the 
aUvi.son committee. \s developed by the local school division, these documents 

iTi Tia hands of each rcmhcr/c*an provide a realistic base for understandiBgr"the^t 

' • / * ' ' * • 

assignment that has bjeen accepted. . , ^ J^^ 

I ' I -"^^ • 

f 
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If the initial meetiHg. is ^planned "as a conife'ined social an^ business 

meeting, consideration shoul(J be given to extending an Invitaticii to the 

t 

member's spouse or guest. Committee activities fre^ demanding of the member's 

time; this time is ^ personal contribution and subsequently, is taken away from 

their personal lives. Every opportunity should betitilized to show the school's 

appreciation. The imagination and ingenuity of the. vocational education faculty 

and student body is^unl^^ cooperate in the planning for suchs^^ 

"an occasion. . Too often we neglect to recognize this valuable resource that is 

« 

so close at hand. Listed below are a few examples of a social nature that 
would involve the staff, students, 'OTaThe community: 

1. Meeting new committee members and guests. Representatives 



from the vocational stu^nt -organizations greet and register 
participants, direct them to the meeting room and introduce 
"ihefa^to t|ie local idirector of vocational education. 
2, ^ Refreshments (before, during, or after the meeting). 

- A 

Refreshments prepared and served by. students from the food 
service program. 

Conducted tours of the vocational education facilities. 
Individualized tours arranged pnd conducted by the student 
representatives of the occupational subject areas. 
4.- Guest speakers. A guest speaker can often relate the 
importance* of vocational education advi^oyy committee 
activities iq a manner that will generate enthusiasm. 
Possible speakers could be selected from the student body,- 
" local chamber of commerce, community college, business, 
industry, labor, or public service orgajtlzations. 
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The activities expressed here could be provided separately or coi!3l)ined for 

gre^ater effect in orienting new menbers. p 

,If a social/business agenda is used for the first vocational advisory 

committee meeting (Figure 3), the rlocal director of vocational educatitSjiTmust 

assume more responsibility for the conduct of thp meeting thaji would normally 

be expected. The director not only plans, organizes, and conducts the first 

rfeeting, but also appoint Si a temporary secretary to record the activities. 

1 

This should be explained at some point during the program so that new committee 
members do not feel that they will be overlooked in future committee planning 
and operation. One advantage of this type of orientation is that it will give , 
new committee members an opportunity to become acquainted with feach other and 
to make an assessment or evaluation concetjiing the^election of their officers. ^ 

Normally, the amounts of time allotted for an advisory committee meeting 
is two hours* It is advisable to begin ^and adjourn these meetings-, at the 

, designated time. By following this procedure, most committees will adhere to 

/ ~ ' ; 

the agenda, and the members will feel more comfortable "about their contribution 

- - ' ^ * / , 

ahd attendajice.. . : ' . 
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FIGURE 3.. 

GENERAL VOCATIONAL EDUCATION ADVISORY COMMITTEE 
ORIENTATION MEETING AGENDA 



6:30 



7:00 



7:15 
7:40 
7:45 
7:50 



8:20 
8:35 



8:*45 



8:45- 
9:30 



September, 19 

Social iiour 

Refreshments by occupational' food 
service students ■ 

1 

* 4 

Meetfing called to order 
Introduction of members, school 

officials, teachers i and 

dignitaries 

Guest speaker 
Charge to^ptomittee 
Remark^ 

Overview of vocational education 
Vocational ^education programs 

(visual) 
Advisory committee concepts 
Vocational education advisory , 

committee charter 

Problems needing study 

Establish date, « time, and place of 

next meeting 
Agenda for next meeting 

Electipji jof officers 

Adoption of bylaws 

Planning year's agenda ^ 

Call ^or adjournment 

Conducted tours^j^ vocational 
students 



Vocational Student 
Organizations ' 



Director of Vocational 
Education 



Chairm^ of the School Board 
Sl^erint^ttdent of Schools . 
Director of VocatioiKil Education 



X 
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The second.jaeet^^ij would follow a format similar to the agenda presented 
in Figure 4. • • 4 ' ^ 

FIGURE 4. . • 

/ ' '---SESEf^l VOCATIONAL EDUCATION ADVISORY COMMITTEE « 
• " SECOND MEETING AGENDA 



6:45 ^Refreshments 



Oct<^ber, 19 

\ 



7:00. ^3eeting called to order 
Roll call . 
* 'Minutes of previous meeting . 
' • Election of officers^ 
'Officers assume office 
Establish executive committee 
^\ Adoption of bylaws • ^ 

' Suggestions for year's planning 

Discussion' of current problems 
" :1^3ranning the next meeting 

9 : 00 Ad j qprnment 



Director of Vocational Education. 
Temporary Secretary 

Director of Vocational Education, 

Chairperson 

Director of Voc^tion^l Education 
Chairperson a * 



The adoption of the vocational education advisory committee's rules of 
operation, or bylaws, must conform with the directions provided in the committee 
charter or operational guidelines authorized by the school board. The election 
of officers is usually com^l^ed prior to the adoption of bylaws. If this 
procedurje is followe^,,a motion to establish the positions and elect the 
officers should be cabled for by the temporary chairperson. The newly elected 
chairperson should, then ask for a motion, to create an executive committee. Thi 
committejg^s usually comprised of the elected officers. Arrangements should be 
made^y^^tfi^ newly formed executive committee to meet and plan the nijxt meeting. 
The local director of vocational education should pledge the school's 



cooperation in assisting the executive* committee in arranging meetings and in ^ 
the preparation ^nd distribution of the committee minutes'. Quite often the 
local director >6r school representative is elected as the secretary. Such an 
arrangement tacilitates the processing of minutes, planning of meetings, and 
the keeping of records. These procedures may appear somewhat academic, but . 
they* do establi?sh a seriousness of purpose from the beginning. 

If the initial meeting is c;onducted as a strictly organizational business 
meeting, the agenda could resemble the format on the following page (Figure. 5)* 

As previously suggested, the agendas will need to be modified to meet 
local situations. The agenda and back-up material needed for consideration 
should be in the hands each member at least two days prior to the 
meeting. ' . 
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FI-GURE 5. 

GENERAL VOCATIONAL EDUCAtlON ADVISORY 
WlITTEE MEETING "AGENDA 



Septerab,er, 19 



6:30 Social, refresjiments 



7:00 Meeting called to order 

Appoint temporary secretary 
Opening remarks. 

'Introduction of* members, school 
officials, ^and teachers 



7:20 Charge to committee^ 
7:30 Remarks ' 



7:35 Overview of vocational education . 
Vocational program (visual) 
Advisory committee concepts 
Vocational educatioji, advisory 
committee charter 

8:05 Organization of comn^ittee procedure 
Election of officers 
Establishing executive committee 
Adoption of bylaws 

8:15 Election of officers 

Officers assume office* - 
Establish executive committee 

8:30 Problems needing« stu^y 

/ 

8:55 Establish date and Agenda for 
next meeting 

9 : 00 Ad j ournment 

9:0b- ' 

9:30 Tour of vocational facilities 



Director Vocational Education 



Chairman of the School B6ard 
Superintendent of School^ 
Director of Vocational "Education 



Chairperson 

Director of Xo national Education 
Chairperson 



Vocational st 




\ 





Step Establisning Committee Bylaws 

The operational guidelines of the charter make provisions for the^ 

* • - . ^ . t 

committee ^to organize itself; select its officers; establish subcommittees ai^d 
rules; selfect the date, placd, and time for meetings; formulate programs; and 
•prepare meeting agendas. 

To a newly organized committee this sometimes appears an aw^ome tasK, , 
and the members' vvilUi^ess to accept prepared bylaws Veems the best way out. 
It is usually at the secgnd meeting that consideration is given to the 
development or^adoption of bylaws. Some members- will have had previous 
experiences in organizations of a similar nature. There is a tendency to' 
relate this past experience to^ their present sit^at-iom 

Adopting a prepared set of bylaws without taking'^he- time to approve 

/ ^ - 

each Item is a mistake and can pave, the way for dissention within the 

'\ ' ' ' 

committee at a later date. The local director of vocational. education, with 

permission from the chairperson, should explain the limits imposed by t"he 

^charter, the school division's advisory committee or council structure^ and ^ 

the relationship of the vocational edCieatii:)n advisory committer to this overall 

structure. Each item "of the proposed bylaws should then be discussed and 

modified, delated, or approved by majority, vote of the cbmmittee^, . 

. Sample bylaws showir in Ap'^endix J provide 'a basis for the committee's 

consideration. This format is composed of seven sections:- (1) officers^ 

(*2) subcommittee^, (3) programs', (4) meetings, (5) responsibilities of 

members, (6) loss of membership, and (7) the'use of consultants. An eighth 

section foY cdnsider'ation could be amendments. ' > "r<.^ 

''^to^^evl^wiftg the suggested bylaws^ the comatfittee may want to spell 

out^the dutifis^^'Wvits electefd o|ficers and the executive commjL'ttee. Brief lysr'-*- 
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these duties tod responsibilities could j>e expressed as: 

/ 

Q iaiipexs ^n : Presides . at^-^ll committee meetings, appoints 

' ' . • 
individual members to repres.ent the committee at a particular function, 

s/srves as chairperson of the executive committee, and coordinates the 

vocational education advisory coramit^tee activities wi;tn the school 

division through the local director of vocational education, 

Vice-Chairperson : Serves in the^^aSsence of thip. chairperson , acts 

as prograri cdiaifperson for the Committee, and serves as a member of the 

^ executive committee. • • . % / 



/ 



Secretary : ' Records the minptefe of regular and si)eclad i/eetinds 
df >j :he com mittee; duplicates' and distributes, the minutej to, pemaeys of. 
the Schod^-TDoard, aclml^i^trative ..staff , vocational teachefs, andY>ther \ , 
desigifated individuals; maintaiixs a H'ile* of current committ-ee ^meeVijfigs; 
sees- that a complete sfet** oJ- Minutes i^ on:f1rle,in the vocational 
director's .office^; ajtd serves as a mefttiber and- secretary' 6f the fe;cecutlve 
committee. ' All ;Corre?po;ndence for the committee is conducted" ty? the 
secretary* at the direction of tl\^ chairperson, A file of correspondence 
is to.be.inaintained,'^ ' , ' * . • ^ : » • 



Exgtutive Committee ; Coprdinates the activities* of the Voc^ttional 
^ducation^'advis^y committee with those of ^Hie^school, plstns programs, 
and prepares Aeetdng 'agendas. The executive coBlmittee should.be 
•authorized by the^comtiiittee of the "whole to conduct the business of the* 
vocational education advisory committee as designated. The execulwive 
committee is usually, composed of jtbe^'^ected officers of the vocational 
education advisory connni'ttee 

/ • • • ■ • • ■ . 

■ . . • . • . • X • . 
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Serious /consideration should be given to scheduling one meeting for each 
month school' in sessi9n» A date and'time should be established foT all- 
regularly spheduled meet'ings», ' ' . • 

^.JPiJU^her consideration could .be, given , to a discussion of an acceptable 
fiscal year, the appointment of members to fill committee vacancies, the 

y 

length of service re^cognized as a fixll tenn of membership, financial needs of 
/ t)ie conmiittee', the .appointment of, nonmembers to serve as consultants or on 
^d hoc committees, provisions for unseen jieeds, and the amending of the' bylaws. 



\ 




/ 
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LOCAL VOCATIONAL EDUCAf I OM, ADVISORY CONiMITTEE SELF EVALUATION ' ./ •.,. 
*" * " ' .■ ' ■ 

A general vocational education advisory committee is, within itself, an 

evaluator pf the school divisioi>'s vocational education program. Befoi'e any 

advice can be offered, the conunittee mist engage in collecting, analyzing, and 

evaluating data that will pro^^ide a basis for th^e, giving off advice. 

same way^ the committee must apply these principles to itself to detemine its 

effectiveness and overall, contribution to the school division* , . ^ 7' 



In establishing a yearly agenda, or program of work, the advisory 
committee is in reajity setting goals for itself. The local^ diretj^or of 
/ vocational eduCaJiji on :can ass ist^lwtj committee in this task by offering ^ 
J suggestions that will hejp m^bers ^ee the appropriate sfeps to be taKen toward T 



the -accomplishment of the goal§. These steps can be stated as performance" 
objectives/ Not only will this'^provide direction for' the committee, it wil^ 
improve the communicative processes. \As each objective is. attained, the 



* comiffittee will grpw in stature and en^u^i^m, and theijc^ effoi-ts will be 

* * * «» ' » * • 

'i'6fcb|ni,zed by the school and the. public* / • . ^ • 

• ' By instituting this concept early in. the formative stages Of orgajti^atibh, 

.the committee wil-l see itself as a lv>dy with a purpose and tdsks to be . 

perfonn?d^ This proceduj^e will also assl^st the committee thejpl*q)aration , 

* of i£s annual report to t^e school board and in coordinating efforts with the 

•^atje aivijsory r"nn^^ 1 "^f^J^LL*^ ,icr^^^.o^1oy^ t]ogij||ahj^^ tlite locality. , 
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An example of an, advisor)' committee self-evaluation form is shown in / 

, • / 

\ Appendix K. This form is not intended to be used by the local committee as i% 

is presently cdnstructed. ft can serve^ however, as a model to be examined by 

the committee as a whole or assigned to a subcommittee. The foxm will need to 

' ' ' i 

be adapted to the VocatriCnal educatior advisoi*)' committee ^s projected progr.am 
of work, goals, and^ performance objectives 

• / X 

Many evaluative instruments are availableNo leaders of business, industry, 
and education. These instruments contain examples of criteria and/or 
procedures for determining the effectiveness of a particular function, 
• occupation, or organization. 'The members of the vocational ;education advisory' 
committee have b^en carefully selected for their assignment, and in all 
p^babillty fheir desire^ to be. successful, as a group or individually, is--^* ^ 
greater than most educators recognize. They should be given the prerogative 
and opportunity to devise and administer their owti evaluation instrument. They 
have »been asked to serve in ah advisory capacity.*. Therefore; they shoy^d be 
afforded the^privilege of evaluating their contribution. 



KEEPING THE LOC^L VOCATIONAL EDUCATION ADVISORY 
cbr-f llTTEE INVOLX'ED .AND FUNCTIONING 



Good intent;ions, however noble, wilLnot generate involvement unless 
those intentions are accompanied by motivatioa and direction. The committee 
must knoK what it is to do, why a particular task must be accomplished, when 
the task is to be complered, and, for its own satisfaction, 'how well it 
performed its function. ' * 

Arriving at a proper balance in the workload of a committee can be 
frustrating to*the committee and to the sc^iool. Propei/ planning by and 
direction from the school division can eliminate many of the frustrations that 
(^ause vocational .education advisory com^tte^s i^tT^oid. Although advisory 
committees are needed and can provide a Valuable serv^ice to the vocational ' , 
education program, far. too many fail^ because of borredoa or overwork. School 
personnel must rememBer .that committee members are contributing their time to 
assist" the schools to improve theit vocational^ education programs. Nterabers , 
sHould not be asked ta' perform duties that should be pexjformed by school 
personnel either administratively or clerically. ^ / 

Planning -begifis with the local director of vpcatiolial education or a* 
responsible central >administrative office staff m'eraber. The director, in 
conjunction^ jvith the' vocational staff /should examine the vocational education 
program and identify problem areas j» review 'stated program 'goals and objectives 
and examine general needs often overlooked because^ tjiQy present n6 particular 
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problem at the nioinent. In essence a review of this nature is an assessment of 
the vocational education program that results in a listing of f^bgrara peeds. 
Kith pr.^orities assigned the needs, a determination should be made concerning 
the means fibi..^p roving, eradicating, or, if necessary, tolerating a condition. 

^By analyzing' ^^'e listing of program needs, certaXn areas of items can 
be identified and recommendeB for the attention of the vocational education 
advisory committee. Each item sho^^ld be assigned a priorit^y i^i relation to 
the overall program assessment and identified with one or rad?re of the eight 
major functions previously discussed. 

In recommending activities for the advisory committee, specific goals 
and objectives must be stated. Strategies for their attainment should be 
developed and soue means of evaluation recommended. In its final form, this 
listing represents the school division's request for assistance from the 
advisor> committee. The request is then presented to the executive committee 
for review and r.ecommendation fbr^action to the committee of the- whole. 

. Often the advisor>' committee cannot perfonH^ all of the stra?egies 

I % ^ . - • ■ ' . • , ' 

developed to i;each a specific objective or goal. In planning such strategies, 

the local director should recognize those tasks which the committee cannot or , 

*should not undertake and inform the committed that such tasks will be p*erformed 

by school personnel. Details of this nature ate -discussed in both the 

executive and vocational education advisory committee meetings Sip that t|ie 

delegation of responsibility is cl^early "understood by all individuals involved. 

This approach not only improves communications, but facilitates th^ accoraplish- 

ment of the as^Signment . 

• • • • \ 

To assist the director and/or vocfational education advisory committee* in 

planning, an activity planning guide is included in App^dix L. ThiW guide was 

1 \ \' 



4s3 



developed along t^e design of tke Annual and Long Range Planning and Budgeting 
foxp found in the Virginia State Plan for Vocational 'Education . The placement 
of thS eight majfor functijons preceding the goals and objectives will facilitate 
the identification of tasks that can be performed by the advisory committee 
and in this way assist the conuaittee in preparing its ^nual program. By using 
the format ana style presented in the Virginia State ^lan ^ the local director 
of vocational/ education can coordinate, the development xxf the local ^ annual 
and long-range plans for vocational ed^catioh^ith the a^rtivities of the 
advisory ^jzommittee. In this way, the expertise ^of memb&rs of 'the advisory 
committee jn'ay be harnessed for tlie imjH'ovement of .the total vocational education 
program.'^ * 
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APPENDIX A 

THE STATE DIVISION OF VOCATIONAL EDUCATION 

Role and Function • ' ' ' \ 

The State Division of Vocational Education has both leadership and ^| 
regulatory functions in working with local school divisions and other j . 

institutions and agencies. The broad functions include planning, supervising 
and direcj^ing, coordinating, motivating, Evaluating, and controlling. The 
division is the operational arm. of the Board cff Education which also acts' as' 
the State Board ^or Vocational Education. ' • . ' 

Res,ponsil>ilit>y " , • . . ' * 

, ' ^ . • ' ' • ^ ' -\ - . ' . 

' It is ttb.e resporisibilit^y of the Division of \bcatiorial Ediication to assist 

localities maintain,^ extend, and .i^rove, existing programs, of v<K?ational 

education-; .develop, new programs; provide pairt-time en^loyment for youths who ^ 

need earnings to stay, in' siliool.; and. .encourage the ^evelQpanent of vocational 

' ' \ ' ' . 

prdgrams" so^ tha^; ydutfi ,an(f adults in. all coipmunities of "Virginia will have 

ready- access to vocational graining and retraining. These educational .programs 

• ; ' " ^ ^" . ' i- 

iqust be of high .quality J realistic iii flight of opportunities tor employment, and 

suitM to student ne^ds^ interests, and ability to benefit from such ttaining. 

The Divisi^A of Vocational Educ§tion provides services to locaX school 

'♦divisions: in planning aAd implementing quality vocational •jgarog^ams The state , 

staff scssists with the -allocation and distribution* of vopationaJl jedycation funds 

based upon local plans and approved Vocational program?. Continued emphasis 

IS placed on pr6viding pre-service* and in-service teacher education programs, 

icumculun development, research, program evaluation, and student job placement. 
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Appendix A (continued) 

The state staff assists scho5>l divisions in planning a|id constructing new 
vocational fVcilitLes amfTn ide.ntifying and providing needed instructional, 
materials and equipment. 



The S,tg€Q Plan » . . 

# * • - 

To utilize 'effectively the monies appropriated by the Congress and the 

General^ Assembly, the Division of Vocational Education of the State Department 

^of Education has^veloped the State Plan for Vocational Education, This plan 

sets forth the organization of the vocatio/ial education function of the state 

• / . - > 

*a|id^d«scri&es the policies and procedures for operating programs regardless of 
; . , ; , ^ . ; ■ ^ - ^ . I 

'the sources 'of fiii;iding. The state plan may be regarded as a contractual ' ^ 

agreement betvTe^n the Board of Education and th6 appropriatlngnJLegislative 

bodies and th^ir agencies. The state plan is projected for five years and is 

updated' annually. . I/Dcai programs must be, operated in accordance with the state 

' . plan if they are 'to be eligible for funding. Copies of the state plan are 

, available to local school divisions from the Division of Vocational Education, 

, State Department of Education. 

Seirvices and Staff ' , ' ' 

The State Division o/ Vocational Education is Organized into the follpwing 

services which represent ma^or vocational program .fields and activities: 

i Agricultural Education Service 
" ■ Business and Office Education Service 

Distributive Education Service 
^ * .Fire Service Training Service 

Hose £cononics-Educa;tion Sendee • 

Trade and iTidustVial Education (including Health) Service 
•Industrial Arts 'E4ucat ion Service 
M>anpower Training Servrfe^ t^^dult only) 
, ^ Veterans Training Seryice^^ • ' ' 
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^ Appendix A (continued) 

Each service is staffed with a state supervisor and a number of assistant 
state supervisors, all specialists in a specific vocational education program 
field. Assistant supervisors are assigned to work in geographic regions of 
the state, or in certain instructional areas, or both. A vocational education 
service is responsible for organizing and developing the i^nstructional programs 
in i progr^ field. State vocational services coordinate the programs and 
activities ot their co-curricular student orgauiizations . 

In addition to the/ program field supervisors, there is a central office 
staff whose members coordinate those activities that relate to the overall 
program of vocational education. These staff members ?re assigned to: 



1. Administration, staff planning, and budgeting 

2. Construction of vocational facilities 

3. Local and regiotial^ planning and evaluation 

4. Professional development of teachers \ t 

5. Special vocational projects for youth and aduXts 

6. Vocational .education research and statistical infqrmation. < 

The primary function^ of edch vocational education service and staff 
member is to assist local school administrators, su\)ef visors^, and teachers in 
piamiing, developing^ imprcjviJig, and evaluating instructional programs, t 
This assistance is based upon studies relating to the needs of youth and adults 

# 

and the manpower demands of the state and nation. Assistance is given to the 
localities hy the state staff through school visitations; discussions With 
local instructional, supervisory, and administrative personnel; conferences and 
workshops, evaluations; in-service training programs; development of curriculum 
guides and instructional unjts; correspondence; and bulletins. 

Each service works cooperatively with state colleges and universities in 
developing ^ipproved teacher education programs in their respective .fields, in 
^condttcting research, and in the development of curriculum materials. 

'48 



Appendix A (continued) 



42 



The state staff maintains lines of communication with representatives of 
employee and employer groups in their respective occupational fields ^d xith 



state and national leaders in their vocational education areas. /xhes« resource 

^ ' / • - ' 

people participate in conferences and workshops and on adviso^y^ommittees. 

State supervisors have been assigned to work with school divisions \ 
located witlun certain planning districts to assist them in planning a total [ 
program of vocational edupation through the annual update of the five-year 
program infprovement plan for vocational education. 
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Appendix B \/ . 

TABULATION OF SURVEY ON VOCATIONAL EDUCATION ADVISORY COMMITTEES 



COMMONWEALTO OF VIRGINIA 
STATE DEPARTMENT OF I^DUCATION 
RICHMOND, VIRGINIA 23216 



SUPT'S, MEMO 7545 
June 20, 1975" 



TO: Division Superintendents V " * 

FROM: George S. Orr, Jr.", Director of Vocational Education 

George W. Swartz, Supervisor, Vocational Education 
. 4 ' ^ ' Local and Regional Planning 

SUBJECT': Results of Survey on ?'6cational Advisory -CoEnaxttees 



Your response to our survey on vocational advisory connnittees was 
very mich appreciated - replies were received . from ^iTschool divisions. 

The attached page gives (1)' a breakdown of the types of Vocational 
Advisory Oonjmittees w ithin the State and (2) a tabu lation of the rank in 
or^r of importance as designated by local officials "for the eight guiding 
statements regarding the values to be received from having vocatiqnaj 
advisory committees. We hope this Summary' wijll be helpful to yo^.* 

.......^^^^^IVe are m the» process now of developing and assembling some materials 

to as3i:st-^20u,^int^ organization and operation of vocational advi^txy 
committees. HtopeBlltTV-tJu^s^^ be available by this fall. Afso, we 

'^ould lilie to see the localvo^rtionaJ^^adT^ committee affiliated more ^ 
closely with the/State Advisory Council forfTbealJjsaial Education, and we 
will be making some contacts with you in the futureto*'g1:w--MiQe^^ei^ 
this idea* ' . 



In the meaatime if we^tan be of assistance in helping you_in?th"e 
organization or operation of your vocational advisory qonmitte'e, pli^a'se 
request our services* ^ /, -^i , ^ J 
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^ ^pendix B (continueid) 

Survey Replies Received From : ^ 

, '94 counties, S towns, '33 cities, 8 joint vojcational centers - total .138 
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Summary of Types. of Committees :" . - ' ^ 

Number of School Divisions * 

* 

- with genera^jl vocational education advisory committee 
(with representatives from community labor market areas) 

- with general* vocatioftal educatidn advisory cdfimiittee 
(with representatives mostly from education) 

- with schQ.01 -advisory coramil^tee for- vocational education 
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- with advisory Colnmittee for vocational education only 
in -connection with joint vocational education center 

^- wi^h" program area cpmmittees only 

- yith other types of committees having some. responsibility 
for vocational education 



- with no committees 



Summarylof Ratings of Importance Statements ; 

/ Guidir\g. Statements . ' ' , 

An occupational or vocational advisory committee 
is valuable! to a vocational program by": 

a. providing assistance in the development of good 

community pjublic relations 

b. offering advice in, the development /bf new or 

revised occupatadnal course cont/^nt 

c. utilizing -community resources to support the' • 
instructional program / 

_reviewing occupational programs dnd pro^^^ingf 

"ons for program improvement 
assi^ti^g' the""*'5taf£J[n'^nductin^ occupational 

and/or cqpnunity surveys """^yLI^^ 
making recommendations regardiiig eqiJip 

facility planning 
assistting counselors and te^^fchers in the 

placement of students 
assisting and supporting trfe^^adoinistration in 
locating, identifying, arid >6conunending 
qualified instructional 7sJ:^ff 

bl 




19 
138 





1 
2 
3 
•4 
5 
S 
6 



450 
409 
406 
393 
366 
366. 
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Appendix C . , 

. PURPOSE .AKD FUNCTION OF VOCATIONAL 

• EDUCATION ADVISORY COMMITTEES ' v 

General Purpose ^ 

The .purpose of a general vocational education acjvi^ory committee,* is to * 
provide a copnuni cat ions link between the school and the community* Through . 
this linkage the school can become better inforined concerning local employment 
needs and adjust the vocational^ education program to more ^equatel^ meet 
•these needs. . . ' v 

Tf\e major purpose of vocational education is to prepare students for 
usefuL eJoployment. To do this, the vocational education progtam must be up- 
to-date, tecal ^vocational education advisory committees perform a signi^ficant 
function in this respect by providing expert advice and counsel. NjpLihtaining 
a working relationship, although important to the school and the communily, is 
of uttnost importance in the education of the student. The presence of properly 
fipctioning Vqfeational education advisory committees enables ed^ucational 
authori^ties to de^lop programs based upon the real needs of the community and 
the student. Pu^Lc confidence .and an improved educational program can be 
secured when the'expeifilence and counsel of responsible cLtig^s .are, acted upon 
*by the schools. - • . ^ ' • 

r • « ' ' ' * ' 

Eight Specific Functiong'of Vocational — ^ . > ' r • ^ 

Educati on Advi sory Committere^<» ' . * " ^ 

~ ^ ' — •* , * * ^ 

1. Occupational/Community Surveys - This function is basic to program planning. 
- The initiation and planning of any vocatipnal education program must be 
/. solidly based on an*identif ied- Set ,of needs for that program^ A solid, 
rationale for *Vhy*' a school should offer a particular program, and 'Vhaf 
s*hould be^ included in the program is es'Seritial- fai: the successful 
institution of the program. ,Vocat^onaJ education .advisory committees can 
play a major role in th6 planning and analysis of^ surveys which attempts to • 
identify community and pro;gram needs.* They may become involved in assessing: 

a. Community needs including special population groups (i.e., disadvantaged, 
handicapped, minority) ' ' ' • , ^ ' 

b. Occupational needs', or ' / . * * ' ' • ' " 
•c. A combination of bbth of these activiti€fs 

d. Identifying employment trends ^lid new and emerging 'occupations> 
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Advisement on Course Qohteiit - Schools must establish i>r-act4<:es^ ^ch wlit* 
.keep course content and instjojction updated, practical, and functional^ . 
Repfespntatives from the occupational areas for which instruction is to^ be 
provi^d' need to be consulted Regarding skills, instructional" materials, 
erquimnen^ performance standards for production work or service, and 
course^ content. ^1 phases of the educational 'program need to be reviewed 
Lodically in order to keep them occupational ly oriented" and in tune wit)i 
em^l-oyment opportunities. 

The vocationa.l edu(5atit)n ?fcivisory committee fcan play a vital role in: 

^a, identifying occupational competenci'es 

b. Developing goal statements for tfiie program^ 

c. ^ Reviewing course outlines 

d. Reviewing performance objectives ^ 

e. Reviewing the relationship 'of the course cqnteik to other cimirses m 
the curriculum, and the emphasis given to human r^latlon>^d safety 
concepts. i ' " ^ / " - ' # 

Stj^ent Placement - The success of the school can be measured in terms of 
the performance capabili^ty of its studefits particularly with respect to the 
manner in which they perform in wpric roles outside the school*, there are 
a variety of wa^s in which the advisorjc^jcommittee can assist 'in placing 
students in full- or part-time employment />i<cluding: , ^ 

a. Organizing employer/stude'nJT- conferences -.v>- -"-^ - 

b. Assisting with care'er cpunseling " " ' 

c. Advising teachers or school placement personnel of job openings * 

d. Assisting in writing letters of 'recommendation for"* students 

e. Reviewing ^follow upj studies * , ' 

f. .Coordinating placem'ent services. with special education and . ' r 
vocational rehabilitatior^* • * . 

g. Employing' cooperative education students and graduates of vptational 
programs . ^ , " ^ ' 



4^ Community Public Relations - Each of 'the following activities 'may have a 
sifnifiQantimpact on ^he de^ee tb which indiY:iduals .in the^'commuiiity 
accept anqeV^uatetKe qu of the vocational*.education pr-ogram. • 
Advisory commit tees^^i^can^ of;* .\ ^'"^ 

a. Speeches hy mi^bers 

b. Inputs at public Vunc 
^npjt^at school boarcf meetings' 

di Promotion by means of communications media 
6^ DevdiTSpment of promotional mate^£als . l ^ • 

Feedback to special population 'groups such as djisadvantag^d; 

handicapjped, or minorities., y v . . ] : 
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. Equipmejit and Racility Planning ReCdigmendations - Reconjmendati^ns £»n apoly 
> ^to, planning a new facilj.ty or to renovating an existing^ f ^ility..... .^lember^^ 

of the advisory coimnittee can offer professional ^advice^ concerning the / 
selection of instructional equipment. The experience in-th^r areas of , 
. specialization is extremely valuable when equipment specifications are 
^ beiijg jirepared. The advisory committee may be anvo4ved with this function 
) J^hrougli: ' ^ • . . , 

* a. Reviewing present equipment and facilities 

h. Surveying equipment in industry • 

c» Assuring that facilities and equipment allow for participation of 

handicapped students . , 

d. Suggesting .replacement of equipment , ♦ 

e. Aiding. in the calculation of equipment depreciation allowances ^ 

f . S^^^ggestin^ equipment and facility bidding procedures 
g» Seeking equipjtient donations. ^ . 



6. Program Staffing Assistance - The 'administrative function of locating and 
^ hiring qualified instructional staff can be directly supported in sev^al 
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areas by an effective i^dvisory committee y The comitittee pan engage 

a. Reviewing teacHet s^ection criteria 

b. Suggesting recmiitmen^ practices 
c/ Recommending poWitial Candidates 

d. Identifying the** a^^a4^ab]Llity^of paraprofessiq?4al support staff ^Bctr 

special needs prograife ^ 
e» Exchange programs between vocational teaclieTs andjvorkers in business^ 

and industiy ' . , - , ' ^ - ^ , 

f* Suggesting persons from j ^uslnggk and industry to serve as adult 

vocational edu^atiCiTinstnlStorsr^ 



Program Review and Evaluation - An advisory committee may be invqlve'St in a, 

wide array of pi^ogram review activities which contribute in part to a 
^raprehensive evaluation of a prpgram. Under the program review function, _ 
^^fe^dvisory Coraniitted can and should perfcTrm thpSA -&nc*tioni which lend 

themselves to a critical review o-f aH dimensions of program operation,, 
'including $ reyi'ew of the program, to Assure that the needs of the ' • « 

disadvantaged ana handicapped students are being met. These activities 
^ might include: / ' , S • '• . • 

a. ' |pvalua€iTig ^student petforraance • • , . 

b. Comparing accomplishments with stated program objectives ^ . 

c. -Formulating suggestions for program, improvement and other simildr 
^ ^ activities. ■ 



\ 
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^endix C (coatinued) 



8. Community Resources to Su^pott Vocational Education Prograsis - Adviscr>'. 
comittees have Keen traditionally involved in identifying 6oiniBuni£y 
resources to support the instructional program. These activities' have . 
incliided: * - / , 

a* Field, trips arranged by the advisory CQ^dttee or through advisory 
^ ^ comaitjee contacts ' , ^"^K,. , ^ 

b. Recommending potential cooperative education wor^^^s^ationfe 

c. Identifying personnel ^rom business or industry^ whoTg an provide ^ 
classroom presentatioi^s on a variety of subjects land current practices 

, d. .Identifying personnel and industry based in-service pjograms which , 
would aeyve to update an instructor *2S knowledge and'§kiLl 
e. Providing contacts for obtaining appropriate instructional materials. . 

.4 ' ^ 



Sample 



Appendix — 

AOTHORIZATION FORM FOR. ESTABLISHING A 
GENERAL VOCATIONAL EDUCATION ADVISORY CO^^^^TEE 



Tile school board of ♦ 



on this 



day "of 



> 19 , authorizes ^he establishment of a continuing committee 



to be. known as the General Vocational Education Advisory Conmiittee. 

•The Geheral Vocational^ Education Advisory Committee is intended to 
supplement and stimulate other ^ypes of citizen .participation. 

/ 

The pufpose of- the* General Vocational .Education Advisory Committee, is to 
serve as an/arm of the school board by providing advice and council to the 
board. / • • • 

ThV General Vocational Education Advisory Committee serves at the 
pleasure of the sj:hool beard which reserves the right to dissolve the committee 
at any time for any jjurpose. 

The General Vocati<>nal Education Advisory Committee is expected to 
contribute to the improvement of the school'division's vocational education 
program by: 

1 . Assisting with 



2; 
3. 



between 




annual and long range planning. , *. * 

Advising-on current and long range labor market ttends. 

Conducting occupational/community surveys as related to the- 
vocational education need^^of the community. * . 

Advising the school division's administration and school boarci 
concerning course content and program development. • 

finding/dn-the-jdb and full-time placement of . studfeljts . 

compr(mications*'that create good public relations 
school and the communit>% 

' • Z 
consulting service to the school board and administration 
of equipment and fafcility planning. 

assistance to the school board and administration through 
---^'-ies associated with program staffing. 

igram review activities and/or program evaluation. 

(»■ 

dfying and assessing" community resources that will off et» 
the instructional parogram. * ** 



Appendix D (continued) 



. • .In authorizing the organization o'f the General Vooitional Education 
Advisory Connnittee, the school board pledges cooperati^ in the conaittee* s 
work. The General Vocationai Education Advisor)- Com^ttee will be expected 
to operate within the guidelines set forth. 
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. Appendix E''; 
Sample ^ * 

GENERAL VOCATIONAL EDUCATION ADVISORY 
CONf-lITTEE OPERATIONAL GUIDELINES ^ 

Ihe following guidelines shall be followed in the organization, operation > and 
review of the General Vocational Education Advisdr>^ Committee/ hereinafter 
referred to as the committee* . 

Organization of the Committee 

A. Membership 

The committee shall consist of members* 

2. The members of the committee will be recommended t^the school board 
by a select ion. commit tee* The board retains the jight to disapprove 
individual nominations by the selection committee^ but it will not 
appoint an individual who is not recommended by the selection 



l\ committee 



B. Select Ton Committee , 

1*,4 selection committee will be named by the school board* The 

' selection committee shall consist of, members', all lay citizens 

' except one, who shall be a representative of the school division's 
administrative staff* ^ • ' * 

2^ The members of the selection committee will be appointed for a 
three-year term. At the beginning of each year, the selection 
committee will analyze the school's community service area and 
prepaire a roster of representative indi\d duals to ser\'e as members 
/ of the advisory committee* Members. of the selection committee may 
not ^ serve as^nembers of the advisor)' committee* 

5. Prospecti^ members recomojejided* by the selection committee shall 
possess the following characteristics: ' 

• I \ . - • • ^ 

' a* Represent tbe community's •interests • - , • " 

b. Have an'int^est in vocational .^ucation 

Loyal to their member.ship * * \ 

d* Ha.ve certain personal characteristics essential to the success 
\ Qf the committee,, such as personal integrity^ responsibility, 
HJo^turity of though^**and action,' the ability to cooperate, 
constructive attitude, and tdlerance of varying points of view* 

4* Membership is open to qualified pefs6hs regardless of race, creed, 
sex or national or^-gin*^ * • * ^ 
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-E (continued) 



I. C. Terns tf J 'embers 



J. The original members of the connnittee will serve for at least one 
* year." At the beginning of the first year, thp terms of the 

original nembers will be determined by tot. One-third of the. 

meinbers will serv'^ for one year- one-third Kill serve for two years'; 

and'One-third >"ill ser\'e for* three years. 

2. IVhen a vacancy occurs, the newly appointed member will serve during 
the unexpired term of the member replaced. 

3. -X person who has served a term as a member is ineligible for 
reappointment until one year has elapsed following the expiration 
of the term. 

4. Ml members chosen to succeed members who have .completed regular 
terms will be appointed for three- year terms. - 



D. Consultants ^ ' ^ . ' . 

1. A member of the school division staff will be appointed to meet 
' rec^ularlv with the committee in an ex-officio statas/ 

2. A member fof the school'board wiJ^l be elected by the board t^ meet 
regularly with the committee as ax) ex-off4cio member. v 

' * ^. 
5, Outside consultants will be utiLized as needed. Outside consulWnts 
will be approved by the committee and administrative staff prior ^o. 
initial consi/ltation . When consultants require pa>'raent' for services," 
school bo,ard' approval will be needed. * . 

■• . ' ■ • • . ... \ 

II. Operation of the Committee 

A; The committee will organize itself, determine its meeting time, select 
its officers and subcommittees, make its rules and formulate its 
program and meeting agendas provided such do not conflict with the 
operational guidelines set forth herein. 

B. The school board will submit to the committee the current policies of 
the school system relating to advisory committees and, any proposals^ for 
the revision of these pol^lies. 

C. The school board will react , Orally and in writing, to written 
recommendations submitted bv thi^committee. ^ 



Joint meetings of .the school 
mutual Iv desired. 



and the cojpnittee will be held when 
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'Appendix S (continued) . 

• ' - • 

II! E. The conmittee is urged to appoint .subcoinsiittees \ls needed. Some of 
these may be continuing connaitt^es; some may be temporary committees 
to deal with special problems.. Subcommittees may include taembers. ot 
the committee, other lay citizens, mesnbers of the school staff aii4 
students. A member of the school staff *may, with the approval of th^ 
superintendent of sjchools, request the committee to name a subcommittee ' 
to deal with special problems. • . " ^/ 

F. The^committee or any of its subcommittees .may request information and 
counsel from the superintendent of schools or the local director of 

• vocational ejducation *on matters clearly related to the problems on 
whicht the subcommittees are working. * * 

/ • 

G. Minutes of the meetings of'the committee will be sent to its members," 
the members of t^e school board and to the members of the administrative 
and teaching straffs. - / 

The schoal division will provide the committee and*its subcommittees 
' uith the consulting and clerical services that are desirable and 

' feasible. An appropriation of $ will be, made for the use of 

the committee in providing consultants, making studies, preparing and 
publishing reports,' ^d for other items the committee deems appropriate. ' 

I. Publicity regarding the work of the committee and reports of the 

comfnittee or its subcommittees will be released o^ly after approval of 
the' school board or its Authorized kgent* 

J, The committee will obtain' approval on all proposed stjiidies prior to 
inception by the sthool board or its authorized agent^'/ 

K. The committee as a group, or members representing t^e committee may not 
recommend, support; or campaign for or 'against candidates for the school 
board; take action regarding the employment, dismissal, promotion, or 
transfer ^of individual school employees; or encroach upon the pre- 
^ rogatives of the administrative, instructional or noninstructionaX staffs. 

III. Review of Procedures / * ' 

The preceding operational guidelines will be reviewed annually by*'the 
' committee. -^Recommendations for change will be conveyed to the school 
board for action.. 
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Appendix^?. 

GENERAL VOCATIONAL EDUCATION ADVISORY COMMITTEE CHARTER 



^he comniittee will be called the General Vocational Education Advisory 
Committee of 



1 1 . P.urposes 

'The committee is constituted to: 

• A. Assist the school board in developing broad vocational educational 

" . * policy for the school system. * 

B. Work with designated employees of the school system In planning and 
^ ^ • conducting the vocatipnal program of the school. 

C. Facilitate communicatioi? and cooperation between the school, the 
citizens, organizations, and' institutions of the community. 



III. Nature of Policy and Policy Development i 

* * 

A. Policy is officially enacted by the school board. The board cannot 
legally surrender its responsibilities for the enactment and execution 
of school policy. In addition, it must execute the laws of the Common- 

Vweaith of Virginia that apply to the public school system. It 

abdicates none of its authority in creating a general vocational 
\ education advisory committee - 

B. Policy development is understood to be the process whereby policy is * . 
prepared for enactment by the school board- Suggestions for school 
policy may come from any source. The General Vocational Education 
Advisory Committee iftay originate policy pi*oposals and may review • 
proposals submitted to it. Appropriately, the advisory committee wijl^ 
coqsult with the division superintendent of schools on policy proposals 
prior to presentation to th^ school board. • * • 

IV. Tenure and Field of the Committee 

A. The General Vocational Education Advisory ^mmittee and any committees 
affiliated with it will continue as school bbard sponsored committees 
until the committee is dissolved by a majority ^yote of the members of 
the school board. The board reserves the right ^o reorganize the 
.committee if it judges that its functions wduld better* performed if 
a different org^nizaticJtT'were pij6vided. 
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jqidix F (continued) 

V" 

B, The coitimittee v%ill concern itself only with matters directly related to 
'the' school system's vocational education program. 

C. The committee uill promote the adoption of proposed policy and plans for 
the school system pnly v%ith specific^ authorization by the scI]pol bpard. 

Membership 

A. The committee will conisist of n^embers. * . * 

B. Persons to fill vacancies in coimaittee membership wi^W be recommended to 
the school board by the selection committee. 

C. ,.The first committee members will draw lots for one, two, or three-year 

terms r Each year one- third of the membership will be replaced with 
two- thirds continuing continuity and stability. A person who has 
served a term as a member will be ineligible for reappointment for one 
. year following 'expiration of that term. Former 'members ma/ be Utilized 
as consultants for a limited time only. ^ . ' 

D. Appointments to the committee will be made by the school board following 
nomination by the selection committee. Resignations of members of the 
committee will -be received by the board. 

*E. Representatives Jfrom the. school board, the school division administration 
and the teachers\will meet regularly with the 'committee as nonvoting 
members. Tbe boards ijiember and the teacher representative^ will be^ chosen 
.annually, but neither, shall serve for more than three consecutive years* 

Selection Committee. ' - 

.A. The selection committee will cpnsist of* members, who are resjjected 

citizens in tTie cq'ramunity . ^One of the members will be appointed from the 
scl\ool staff. ^ ' * ' . 

B. In prepa*in^ a slate.'pf nominees for^the board, the selection. committee 
will : ' ^ ' 

' ■ 

1., Consult with local citizens to secure suggestions for membership on 
the committee. ' ^ 

2. Screen the candidates, raiik in order of preference* and interview 
j)rospective nominees for consideration bythe board. 
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VI. B. 3.. Recommend* for appointment to the General Vocational Education 
Advisory Committee those nominees who are: 

a. Capable of dbing ^ifd interested in the work of the committee, 

• b. Able to work cooperatively and constructively with fellow 

members, the school board, the vocational gtaff, and fellow 
citizens not officially associated with the school. 

• c. Representative of the community in respeot to geographic location, 
sex, age, schooling, occupation, race, national origin, 
organizations, and institutions within the community having a 
direct relationship to vocational education. , 

(The advisory committee should be representative of parents and non- 
parents, persons favorable to and critical of , current school policies, 
large ana small taxpayers, and new and old residents of the district. 
In all of these respects, and in others that a selection Committee 
may think iuportant, the numbers included oi^ the* advisory ^Committee 
should correspond to the number of^their kind in the district. No 
5ne is to be included or excluded because of offices or positions 
held in an organization or institution,^ None is to be cojisidered 
,the representative or spokesman of any organization, institution, 
faction or element in -the community,) 

C. In recommending persons to fill vacancies on the General Vocational 
Education Advisory Committee, the selection committee will consider the 
personnel of t;he entire committee and will seek to choose successors 
who will maintain the representative character of the committee, 

D. The selection committee will recommend to the board onfe* person for each 
^ position to be filled. It will prepare for .its own use a list: oT 

alternates who may be recommended if nominations are not .approved by the 
. board, 

• -t • 

E. y^poiritments to fill vacancies on the. selection commitfee will be made 
by the school board. 
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- -^l ; Appendix F (continued) 



tVII. ^ Advisory Committee Procedures 



i 



'x 



A. The General Vocational Education Advisory Committee is to or^ganize 

; ijself, determine the frequency and nature df its meetings, choose its' 

officers, provide for subcommittees, and 4ecide,iipon <its program of i 
work as established by this charter. 

B. The committe^e may add affiliated committees with board authorization 

and involve in it^ work more citizens than are included in the committee. 
Affiliated committjges may be named to deal with improving the course . 
offerings within an pccupational cluster or the upgrading of .individual 
/ programs. 

C. |,n* performing its duties, the committee is expected to conduct careful 
fact-finding studies and to use administration approved consultants 

'from the sfchool divisioli and sour;ces outside of the division; * 

' ■ ■ -c ■ ' 

D. The school will provide assistance to the committee^ to the extent that 

resources permit, through its professional and nonprofessional staff 
in the form of consultant services , 'clerical aid, duplicating seiVices, 
and resource materials and other aids that will facilitate the work of 
the committee. • 

E. The school board and the General V9cational Education Advisory Committee 
may originate policy. proposals/jointly or individually. The board may 

. seek /^idvice from the committee concerning policy orrginating with 
eithdr X^Yie board or the committee, but it is understood" that only the 
board can make policy. 

F. ^bint •meetipgs of the board and 'the committee will be^held when such 
igeetings are mutually desirable and approved by the bo^rd. • 

G. ' Minutes of the meetings of the General Vocational Education Advisory 

. ^ "^Committee, any subcommittee^ or special reports shall be sent to ^ach 
member of*fhs^4cpmmittee, the school board and to the administrative and 
teaching staffs. Subcommittees will report ta the committee either by 
oral or written* rapport. These reports will be incorporated intd the 
minutes of the' General VoCcitional Education Advisory Cojranittee, y 

' "\ ' ' 

H. The. committee may initiate projects of special interest as well as study 
problems suggested by the^board. • * . " 

1^ The committee may not consider the employment, promotion, transfer, 
dismissal', or salary of -an individual eEjployee or group of employees. 

i * 

, J. All reports and recommendations of affiliated committers will be cleared 
. ^ by the committee in consultation with the, division ^Superintendent before 
they ^re submitted to ,the board of pOblicized vithin the community. 
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VII. K. It i$ understood that , all formal publicity regfarding the connnittee'.arui 
. its work will be released by the school a'dministration office. \ 

• * L. The committee will not ^ngage in political activities related tp the 
election of school board members or division 'superintendents. 

A ' ■ ' ' ' ■ ' • ■ ■ ■ 

M. The members of the committee are expected to be interested in and 
informed about the vocational education program of the ^fchool, its 
staff and organization and, to receive from these sources 'suggestions 
for the improvement of the vocational education program. They may seek 
counsel from the division ^jegarding proposals before the committee or 
its affiliated coiilmittees, .|)ut they will not promote proposals for 
policy change without authorization by the board. 

N. The board may request th^ services of the committee in publicizing 
division policy proposals to which the committee and the board have 
agreed. * - 

^ 0. The board may s^ubmit folr community consideration policy proposals which 
X have originated in the committee. 
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Appendix G 
SELECTION CC»1MITTEE RESOLUTION 



The school board of ■ / . hereby,, authorizes the establisHup 

, of a Selection Committee to develop 2s*slate of-4>xo^pective vocational educatio 
ddvisoiy committer membets for approval by the boarS. Action of the Selection 



\ 



Commitlfee will be in accprd with the designated operational guidelines 
established for the Central .Vocational Education Advisory ^Cbiranit tee • 

The .division superintendent of schools is\instructed to contact the follo5«^i 

(number)^ people to expl:ain the purposes of the General Vocational 

Education AdvVsoxy Committee and the Selec?ti6n Committee, to solicit their 
service on tHeXselection Committee, to receive their individual responses^ and 
to invite th^ir Vresence at the^'next board meeting to receive more extpnsive 
* J.nstTiictions . 




• \ 



The p.eople requested to serve on the Selection Committee are:, " . 



and 



division's administrative staff. 



_^ The latter will be representing the school • 



^ / 
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Name 



Address * 



Zip 



Telephone Number 



Occupation or Title_ 



Occupational functions ^r^^f*^"^ 
Educational level 




^4arried 



* ■ I ' ^ Children (age) 

Degree of interest ' (low) 1 2 3 4 5 ;(high) Sircle^one. 
Representative of the following areas 'of interest to the advisqry (Committee. 



Gomments . 



\ 



Interviewer_ 



Ddte 
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^Appendix I"- - 

GENER^.L VOCATIONAL EDUCATION ADVI'SORY CTMM'iTTEE 
» APPOl^NThENT letter" 

. -^'CSchooX Letterhead) • 





M Louis_, M., Handy 

U. R. Good- Company • . ' - . 

#1 CortiiTiunity[, Circle 
Progress,^ Virginia 20000 

Dear M H^ndy : 

A feeling of satisfaction prevailed atShfi^cHool boarcl meeting- last night 
' as the selection committee presented its/tt.st of candidates for appointment 
' to dur newly authorized General Vocational Education* Advisory Committee. As 
a g^oup, we were pleased that your name was among the nominees, and it. is 
with pleasure that. I xfiri inform you of your appointment to this very 
important committee. ^ * ' • * 

The qualities you will be bringing to our srchool ^division - personal, 
educational, and experiential - can assist us in our (efforts to^build an even 
bet t^ir vocational education program. / 

• : ^ * - . ' ' ' ^ 

As a member of the school board -and ats a-citizen, I will be looking forward to^ 
meeting you at the advisory committee's organizational meeting, bur director 
of vocational education will Be contacting ydu about this meeting,, so please 
resefve^ Tuesday evening, October 14, 19 . ^ from 7 to 9 p.m.. 

Congratulations on your appointment and many thai\ks for your interest in our 
* schools. ^ ' ^ 

Sincerely, ^- 



B. E. Sharp, Chairperson 
School Bo^rd 



September 30; l5 



• \ 
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GENERAL VOCATIONAL EDUCATION .ADVISORY COJ-MITTEE BYLAWS 
V ' 



I. Officers » , * - 

\ • 

. The officers will ponsist of a chairperson, vice chairperson and a 

secret^r>'. These officers Will be elected annually by the coimnittee and 
together will constitute the Executive .Committee. . 



II. Subcommittees * 

• ' ^ '■• ■ 

Subcommittees may be established and discharged by a majority of tli^e 
\ committee. ^ * 

b\. Subcommittees <n^y 6e hoc or ^continuous in nature depending on the 
subject or concern. *■ 



III, 
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C. ^Each subcommittee shall elect its own 'chairpei^spji and sect^tarys 

D. The subject or field 6^ activity will- be specified by the committee. 

' ^ . ' ' i ^ • 

E. Tlie subcommittee nay be of any size appropriate tb its function. 
Membership may consist of ^students, lay Citizens J and school employees. 

ie member of the subconsnittee shall also bb- a meipber or the committee. 

f . 1 , : • 

F. A Consultant from the school system shall be Nappoin^d by the school 
administration at the request of the committee^ Jmeet regulariy with ^ 
the subcommittee, ^p^ecial consul tants- may be' enlisted pending ^^roval 
by'^the committee^' ' - \ \% 

G. . Subcommittees shall- report tegularly to the conmiittee\ ^ 



.1 • 



^TOgYam 



A. The committee will plan and operate under ,^n annual prograia df^j^^rl^V *'\VA'ri. 
iPI^^s, topics,, and goals will ^ incj^^ed ^in-^he program. i V'^* 



B. The program, of work for eajch ensuing 
(m6n.£h)^1neeting each year'. 



year uili l^e, discussed <iuri^g.\th6 . ^ll \^ 




Appendix J (continued) 



^V. Meetings • 

A. The aH^ual program of work will indicjite the regular meetings to be held. 
B* At least nine meetings will be scheduled^ each /ear* 

C% Special meetings may be called, or re^lar meetings inay b6 cancelled, by 
a majority vote of the committee ox by action *of* the Executive Committee, 

The Executive Committee, in consul tat io^i wit|t the school* administration, 
will be responsible for planhing the agenda of individual meetings* 

E. Each meeting will'Tjegin at the announced time and will continue for no 
more than two hours. , ♦ . , 

Discussion leading toward ^a consensus of .the members will be the' 
prevailing procedure in committee meetings. Pari i amen tar)' procedure 
will be used when a decision of the conjnittee is to be recorded or 
transmitted. 

4t 

• ' • • ' >^ 

V. Responsibilities of Members ' . 

' . ^ ' 

A, Each member is e.^ected to attend meetings reguMlrly, participate in 
discussions, .and serve on affiliated and subcommittees when requested. 

4 • 

B. Each imember is expected to study carefully any problem which comes ( 
before the committee befpre comipittiiTg him/herself to a final conclusion. 

4 Eacih member is expected to respect the rights of fellow members by not 
reporting jor discussing the opinions of otheri members outside the 
committee. The opinions and conclusions of t^ne committee on -which there 
is a consensus may be discussed informally. Publicity will be handled 
through the school administration office on authort-zation of the 
committee ^d'>rfie school superintelident , 

• ' . . ■ -: C 

VI. Loss of ^J^bership 

Members who fail tc5 attend three consecutive meetings automatically lose J 
their membership unless they present reasons for their absences which are 
acceptable to tHe committee. . ' * ^ - - 

Consultants 

The <^RiS9ii^6$ .x?co^ the need-^f additional knowledge and assistance and 
will ma^e exTen^ive use , of re^lar and special consultants from within and 
^without the local school'* systetti as is appropriate. Paid consultants ciust 
be approved by the school board. 
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Appendix K 

CONSIDERATIONS FOR ANNUAL SEL"F EVALUATION OF 
GENTERAL VOOgiONAL -EDUCATIDN^SDVISQRY COMMITTEES 



!• Accomplishments * . ^^-^ 

Contributed to tjhe improvement *of policies concerning vocational education* 
Specific contributions: ^' - ♦ * 

B. Contributed to the improvement of the vocational education program., 
Specific coijtributions: - ^ ^ 



C. Completed studies related to vocational education* Studies completed: 

- 1 ^ - 

/ ~^ ~ 

D. Contributed to better communication between school vocational education 

programs anrf the community. Exai^iples: 



II. Committee Morale and Relationships 

A* Number of meetings held during year: 

B. Average attendance at meetings: 

C* Members have acquired increased confidence in and 
liking for each other? (yes or no) 

D* Percentage of meetings attend W by board representative: 

E* Percentage of meetings attended by representative of 
school administration: 

F. Percentage of meetings attended by teachers' representative: 

^ * G. Number of joint meeting with school bo^di 

H* Number of ^subcommittees used during year: 

I. To.tal number of persons included as members of subcommittees; 
J. Name or purpose of each subcommittee: 



_% 
% 
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Appendix K (continued) , . 

K. Number of persons involved in ground v?ork other than ^ 
' members of the committee and subcommittee (as consultants, 
resource perso ns. etc>); ^ , — 

1. Number of these from the "school staff: 

2. Number from the community but not from the school staff: 

3. Number from outside' the community: 
Examples:^ ~ ; 

L. Number of contributions to community meetings: 

1. Meetings oT-PTA units: 

2. Other meetings: 

Examples: • 



M. Assistance in disseminating information about school 
policies: . . 



Examples: 



Interest in the committee has increased or ' 
decreased duriaig the year: " ' 

. 1. Interest* of the members of the General Vocational 
Education Advisory Committee: . 

. ^'2. Interest of the neudjers of- subcpmfeittee^; j 

3. Interest of the meinbers of the board: » • 

- 4. Int'erest of the administrators: 

5. Interest of the teachers: 

* 6. Interest of community organizations: 

7. Interest of the public: 

K 

0. Members of the connittee have shared during the year 
• .with members of, citizens committees- iH' other conpunities 
in the discussion of comnon problems: 
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Appendix K (continuedj) 
♦ - 



Committee Operation 



A. Committee has kept in its proper sphere of operation? 
. (yes or no) . k ' ^ 

' N , . . 

B. Officers hav^functioned well? (yes or no) 
Examples : . 

C. There viBs a satisfactory annual program of work? (yes or no) 

D. Meetings were well planned? (yes or no) ^ 



E^ The discussions at meetings were well' coiiducted and 
• fruitful? There' was general participation i-n the 
discussions? (yes or no) 

f 

Ijxamples of especially good or poor discussion's: 



F. SuT^cbmrnittees were well inducted ii>to their^responsibilities 
' and given help' with their assignments? (yes or no) 

G. The progress- reports and final reports of subcommittees 
were givjsn adequate consideration? (yes or no) 

H", There was occasional, appraisals of the work of the committee 
leading'^to its improvement? .(yes or no) / 

I, Magazines, journals, .books and dthef published aids were 
used by the committee or individual members? (yes or no) 




List : ■ ■ ^ X. 

T 



J, Consultants from Uutside^he commuinity vere used? (yes or no) 
Name^ and 'contrib'uti&ns:" * . " * -l 

: : — 

K. A library t)f resource ^materials on schools and ^cational 

educatidn' kas available to the committee and improved during ^ 
the year? (yes or no) , ^ * . 

Indicate how it was improvM and how its use was improved: 
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w ♦ \jpendix K (continued) 

Tolicics and procedures for the committee vsere reviewed by 
^teJ^omiiUttce and the ioar^ "during the year? (yes or no) 

\ 

^cvision^ Trade: ^ 

: : ^ : 



Conraittee rules uere reviewed during the yeai*' (yes. or no) ^; 

Revisions Fade: 

^ - ^ y • * — ' 

eonnittee objectives toTTthe year w^re acconiplished as follows: ; . • 
nvjectives ' ' Stir^J?ent of' Ac^o?pi i^toent 




I. 



C5 



ERIC 



CO 



v.* 




U. CO ce: ce: 

UJ C C CJ 




00 

NO 



,0 © c: u 

O J D JO 
O O 3 

O u CO a. 
till 

< 0. OS 

'O CJ CO o, 



75 



Olossarv 



The definitions contained in this gl-ossary are in two narts: Part I 
makes reference to the terras used in the body o^'this publication, and 
^ort II refers. to those expressed in the publication by the Virginia State 
Advisory Council on Vocational. Eduqat ion, Involving Advisory Groups' ; 

Terminology used in this publication similar to that u^ed ^y the state 
Council: 



Handbook 

Course or Craft 
' Advisor)' Committee 

Occupational Advisor>' 
Committee 

-General Vocational' (Education) 
Advisory Committee 



State Council 

Program Ar.ea 
Advisory Groups 

School or Institution 
Adv^sory Committees 

Administrative Unit 
Advisory Committee 



• 1 , 

A cursorv reviav of literature associated with the development of this 

guide revealed a similarity of terms, ^?ost were exnressed as having evolved 

ov^a period of time and/or reflected newer pliraseology that has developed 

with the broadening conceot of -vocational education. The terms used here are 

'a compromise between the past and the present. , • 



Part I 



J 



. Definitions of Advisory Coromittee Terms 



Ggnerdl Vocational' Education Advisory Committee ■ 

A. committee composed of lay citizens, diily authorized and appointed by 
thfe locaL schQol board and a^si^ted by designated members of the school's 
staff and board. This committee is created to advise the achool 
administration and board on matters associated with the overall 
vocational "education program of a particular s<;Jiool or schools within a 
> division ^r an area vocational education center, ' . . 
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Glossary (continued) 

i 



Occupational Advisory Coimnittee ^ 

A committee composed of lay citizens knowledgeable about an occupational 
area, duly authorized and appointed by the local^ School board and 
assisted by designated representatives from the school. This coimnittee 
is created to advise the administration and board on matters associated 
with a specific cluster of courses or occupations as associate with 
agricultural education, business and (tffice education, distributive 
education, home , economics, industrial arts, trade and industrial 
education, or as designated by the administrative body. The coimnittee 
may be assigned to serve a -particular school, schools within a division, 
or an 9.rea vocational education center. ♦ 



/ - Course Advisory Committee/Craft Advisory Committee 

A committee composed of lay citizens, specialists in a business, trade, 
or craft, duly authorized and appointed by the local schoQl board and 
assisted by designated members of the school's staff. This committee is 
created to prov^^e advice to the administration and_ board for the 
implementation, operation, or improvement of specific vocational course 
offerings within a school, school division, or area vocational education 
* center. ^ 

i ■ • • . - 

Selection Committe;fe 

A committee composed' of three or four individuals, knowledgeable of the 
, local comlnunity, duly authorized and appointed by the local school board. 

The committee's task is to identify, screen, select, and recommend 
individuals from the tommunity with designated capabilities to the board 
for appointment, to the various advisory committees or councils authorized 
by the board. 

Executive Committee 

The executive* coimnittee is composed of the elected officers of a general 
Vocational education, occupational, or course advisory committee. The 
executive committee receives its authority from the parent committee 
through its bylaws and charter. Its function is to conduct the committee^s 
business as delegated. 
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2. 



t 



t . ' ' • ' 

— rio3Sary (continued) 

4 * 

Subconinxtte e 

A conunittee authorized by a general vocational education, occupational, 
or course advisory committee, composed of selected committee members 
appointed b\ the parenti committee's -chairperson. ,A subcommittee functions 
as a study grou;i of the whole alidt reports* its findings to that committee." 
^ subcommittee juay be either continuing or ad hps, 

^art II 

DeTinitions of T>T>es of Citizen Groups 

Piscussed in Involving .-Mvisorv Groups* . 

Program \rea Advisory Croups ^* • * , 

Advisory groups for program areas within a* public school, community 
college or technical center, which are mainly concerned with advising on 
initiating, implement ihg, an4/or evaluating a program or activities within 
one occupational program area: Th^se may be known by other tittles "such 
as craft conmittee, ^tc. ' * 

School or Institution AdvjLsarr^ .Commit tees 

Schodlwide or institutionKide advi-sory groups concerned -^ith the' total 
vocational and technical education 'opportunities for students within the 
school or institution. ' \ . ^ 

Admifii strati ve Unit Xdvisory Committee ' - * 

7 

Formally anpoijited committees charged with advising on the total 
vocational education -prograim as carried on or planned throughout tljie 
various schools operated by a local board of educ^ation* . / 

fidqcational Planning District Committees » • • ^ 

Formally appointed groups advising on vocational education programs, 
services and activities carried out in one of the twefity-two Planning 
Districts in the State. 



♦Virginia Stata Advisory Council on Vocational Education, Involving 
Advisor)' Croups in P^larniing and Evaluating Vocational and Technical Education 
Programs , p. Box 7, ^Blacksburg, pp. 9. r!^^ 
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Glossary (continued) 



Occupational $pecialty or Program ^rea Committees 

Statewide advisij^g" on programs, services and activities being 

carried out In a specific occupational program area (e.g. Home Economics, 
Automoti've Technology, Distributive Education, Nursing, etc.)* 



^ The State Advisory Council on. Vocational Education 

A Council, mandated by the Vocational %ducat>#^^^endments of 1968, to 
'advise on the State Plan for Vocational Edu^at:ion and to evaluate 
* programs, services and activities carried out under the plan. , 

Other Groups: * - . ' 

Ad Hoc Groups , ^ 

Small groups assembled for one or more specific purpose and which are 
' dissolved when the.se purpos>6s- haVe been accomplished. 



' "Think Tank'' Groups 



X small group, of citizens brought together to share ideas endways of ^ 
attacking an identified probleT| or issue. . . , ' 

Informal Advisors • a ' ' ^ 

Identified persons from whom advice ds sought individually as^ the need 
' arises. " • ^ 



FonMi? Groups ^ ' ^ ' 

Groups of citizens representative of the general public invited to *a 
public meeting for an open discussion of vocational education and/oY to 
express views concerning vocational education. . • 
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Footnotes 



^Natttsnal Advisory Councils on'Vocatioijal Eduj^tion, Resource . BoQk for 
State Advis.ory Coun(;j..ls (Washington, D. C, 1973), p.- 22. ,^ ' . 



Tbi'd 



'Ibid 



'Ibid 



P- 



23. 
23. 



, pp. 9. 



^Virg^inia State Advisory Goujicil on Vocational Education, Involving 
^Advisory Gtoups in Planning and Evalijlating Vocational and Technical Education 
Programs (Blacksburg: P./). Box U), p. 21. 

^Ibid., pp. 21, 




- George S. Orr, Jr., Results-' of Survey on Vocational Advisory Gouncils > 
Supt's Memo n 7545 '(Richmond, Virginia: State Department of Education, June*. 
20,. 1975). . A . 



8 



Division of Vocational Education,^ Virginia State Plan for Vocational 



Education 1975-7j5 (Richmond,. Virginia: 
copy, April, 1975, Part II), p. 51., 



State Department of Education, Draft 



10 



Ibid., Part II, p. 51. 
Ibid. , Parf^I, p. '35s. . 



^^Comptroller General of the U, S., Repoi^;. tO' Congress, IVhat Is the Role 
of Federal Assistance fox Vocational Education? (Washington, D. C: U.^S. 
General Accounting Office,- No> NnVD-75-31 , December, 1974>, p. 31. 

12 

Leslie H.' Cochran, L. Allen Phelps, and Joseph F. Skupin, Vocational 
Education Advisory Gommiytees (M):* Pleasant: Michigan Department of Education, 
Central Michigan University, December, 1974). 

^ ^^Richard K. Hof strand .and Lloyd J. Phipps, Advisory Councils for Education 
A Handbook (Urbana: Rurblan Education^ Development Laboratory," College of 
Education, University of Illinois, 1971), p. 3D. 
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